Pentlands Neighbourhood Partnership
Funding Panel
6pm, Wednesday 22 July 2009
South West Neighbourhood Office
In Attendance

Mr Norman Tinlin 
Fairmilehead Community Council

Mrs Judith Wightman 
Ratho and District Community Council

Mr Peter Gray 
Colinton Amenity Association
Mr Steuart Campbell 
Longstone Community Council

Ms Heather Levy
Pentlands Community Council

Mr Ken Shade
Balerno Community Council
Ms Christine Doherty
CEC
Ms Diana Potter
CEC 
Mr Scott Neill
CEC

Apologies
Cllr Ricky Henderson 
CEC
Cllr Ron Cairns
CEC
	1. Welcome
Diana Potter opened the meeting and welcomed everyone.

	

	2. Apologies
As noted above

	

	3. Minutes of previous meeting/ matters arising
1. Further copies of the Single Outcome Agreement to be sent to JW & KS.
2. Oxgangs Drama Group has withdrawing original funding application, SN to update the Funding Panel in section 5, Funding Grant Applications as to the current position of this matter.
3. The previous minutes were approved with listed amendments.


	SN


	4. Fairer Scotland Fund – Commissioning Training
1. DP delivered a presentation on the Fairer Scotland Funding, a step by step guide to the panel.  After general discussion on key elements of the process the panel members wanted information regarding:
· Examples, if possible, of project briefs and specifications produced by other Neighbourhood Partnerships who have tackled this process.  CD confirmed that currently only one NP has tried to tackle the process and found the commissioning procedures time consuming and complicated.
· Budget of FSF is £357,806 over two years, broken down as follows: £214,635 in 2009/10 and £143,171 in 2010/11.  The panel noted the reduction each year.  CD stated that the dedicated budget over two years should be regarded as one amount that will be withdrawn as a source of funding by the end of 2011.
· The FSF three priority areas, which are:
1. Improving Employability

2. Early Intervention

3. Health & Equalities
· With regards press releases and promotions the panel wanted to know if they would have an input to this process.  CD stated there would be an option for the FP to discuss. 
· To define agreed core elements of each key initiative to give continuity before the Council’s Procurement Team become involved. 
· The funding process is affected by various funding limits, i.e. project over £140,000 would be subject to European legislation and this process can be time consuming and extremely complicated.

· The panel agreed to look at projects across all criteria, but this would require panel members feeding back the relevant FSF information to their respective local organisations.  The presentation information will be provided to all members in due course. 
2. CD suggested that the Panel should look at key areas and consider    the possibility of creating three bids which are specific issues for the Pentlands area which cover all the funding criteria.  Factor which still have relevance are the plan and profile of the area.  General discussion took place regarding areas of social isolation, employment and facility development to assist social contact.  Certainly it was agreed that there is lots of scope to look at themed pieces of work.  
3. Panel members were concerned that the efforts to gather information and deliver good credible projects for the FSF should be recognised.  CD agreed that although this stream of funding is short-term the projects selected will provide quality data that could secure mainstream funding for projects which prove successful.
4. The panel agreed that gathering information on the three strands and the SWNO discussions with specialist colleagues should start and to come back with relevant progress and update as required.

	

	5. Community Grants Fund Applications
The following recommendations were agreed:

i. To award Prospect Community Housing £3,000 to expand a successful diversionary detached youth work project into the Dumbeg and Clovenstone areas of Wester Hailes that fall within the Pentlands Neighbourhood Partnership boundary. This award is conditional on Prospect Housing working with the South West Neighbourhood Community Safety Team and the Community Learning and Development team at Clovenstone Community Centre, to ensure that the work of the different groups on youth diversionary activities is aligned.

ii. To withdraw the award made to Oxgangs Drama Group on 2 June 2009 following the notification of duplicate funding, and replace this with an award of £1,720 to support the overtime costs of the youth workers to deliver the ‘Telling the story differently’ project. 

	

	6. AOCB

No other business was raised.


	

	7. Date of next meeting
14 October 2009, at 6pm
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