South West Neighbourhood Partnership
Business Meeting
7.00pm, Tuesday 4 August 2009, Gorgie Memorial Hall
In Attendance
Cllr Joanne Coleman
Sighthill/Gorgie Ward

Cllr Andrew Burns
      Fountainbridge/Craiglockhart Ward
Cllr Jim Lowrie
Fountainbridge/Craiglockhart Ward 

Tom Crombie
Craiglockhart Community Council

Louisa Jeffrey
Stenhouse Community Council

Irene Mackay
Hutchison/Chesser Community Council

Ann Royden
Merchiston Community Council
Andy Devenport
Tollcross Community Council
Anne Denholm
Wester Hailes Representative Council
Keith Bell
Sighthill & Broomhouse Community Council

Fiona McLean
Gorgie/Dalry Community Council 

Christine Doherty
SWNO
Diana Potter
SWNO

Scott Neill (minutes)
SWNO
Apologies
Cllr Donald Wilson
     Convenor, South West Neighbourhood Partnership
Cllr Nick Elliot-Cannon
Sighthill/Gorgie Ward

Cllr Gordon Buchan
Fountainbridge/ Craiglockhart Ward

Elaine Hamilton
      Murrayburn Gate Social Work Centre
Mike Avery
SWNO

Carol Cawood
Voluntary sector

Hellen McDonaugh
Longstone Community Council

	1. Welcome
· Christine Doherty opened the meeting.

· The agenda was revised to promote item 3: Ratification of Convenor.
· The Convenership is agreed by the elected members.

· Donald Wilson will retain the Convenership for a period of 12 months.

· A new position of Vice Convener is established, to be held by Joanna Coleman for 12 months.

· Both positions will be ratified at the next SWNP meeting on 1 September 2009.

· Cllr Coleman acting as Vice Convenor assumed the role of Chair for the remainder of the meeting.  

	

	 Apologies
· Apologies were read out as above.

	

	2. Previous Minutes

· Previous minutes were approved by the meeting
· The Matters Arising Report was circulated for noting.  
	

	4. Reports arising from Council/ other meetings
· Review of Neighbourhood Partnerships was circulated and noted by the members.  This was a follow-up report which complemented the full report that went to the Policy & Strategy Committee in October 08.  The SWNP was noted for the development of processes and procedures over the last year.

· A City For All Ages Progress Report – circulated and noted.  

	

	5. Subgroup Reports
a. Funding Panel
Community Grants Fund

· The Community Grants Fund continues to be popular with SW community groups.
· To date the panel have dealt with 25 applications for funding.
· Grant recipients will report their outcomes on a 6 monthly reporting cycle to the Funding Panel.
· The Panel will in future discourage repeat applications by more strongly adhering to the funding guidelines. Groups that have historically used the CGF as a year on year funding stream will be contacted and advised of this.

· The Funding Panel does not wish any group to suffer because funds which have been available in the past are not available now. The Partnership & Information team will contact groups which have traditionally used the CGF to advise them of the Funding Panel’s decision to adhere closely to the guidance to discourage repeat applications and give groups involved time to seek alternative resources.
· After general discussion it was agreed that traditional community events & festivals should be given more than one year to use the CGF to develop & establish their events. A maximum support period of 2 years was agreed, after which organisations would be encouraged to identify other funding sources.
· The Funding Panel will continue to consider applications on their own merits and will take a flexible approach where required.
Fairer Scotland Fund

· The Funding Panel have started training on the commissioning process for the Fairer Scotland Fund (FSF).

· It has been confirmed that if agreed by the NP that that existing projects in receipt of FSF can have their contracts extended at the current level till 2011.
· The following proposal was put to the Neighbourhood Partnership by the Funding Panel:

1.  That the current contracts are continued until March 2011 under the previously agreed conditions, ie: 
· Projects continue to work with the Partnership & Information team and the Funding Panel to set appropriate targets and deliver outcomes which fit with one or more of the FSF priorities within the given guidelines. 

· Each project demonstrates clear contributions to the local community plan and measurable outcomes to contribute to the progress of the local community priorities. 
· An agreed monitoring and reporting system is in place to ensure activity can be evaluated and effectiveness reported to the SWNP.
· This proposal was agreed by the Neighbourhood Partnership and will be reported at the next meeting held in public.

· Some FSF money remains unallocated and can be used to commission work. As previously agreed by the Funding Panel, this work will focus on delivering a small, time-bound project for young people in the Gorgie Dalry area. Evidence suggests that a project addressing employability would be beneficial for this target group.

· The following proposal was put to the Neighbourhood Partnership by the Funding Panel:
2. That the Partnership & Information team is given the mandate to prepare a proposal to buy in services from Capital City Partnership (CCP) to deliver employability/access to work services for local young people as a one off initiative to be delivered to March 2011. 
· This proposal will be part of a larger bid managed by CCP with the SWNP section overseen by the SWNP Funding Panel. This activity would be reported back directly to the SWNP FP with demonstrable outcomes to fit the local community plan. The completed proposal will be brought back to the Funding Panel for final agreement.
· This proposal was agreed by the Neighbourhood Partnership and will be reported at the next meeting held in public.

· The opening of the new Tynecastle High School was noted as an opportunity to develop this potential project. 
b. Transport Forum
· While the reinstatement of the No. 20 bus service is to be commended, there are still has some issues to be addressed. Neither the 20 nor the 2 pass either of the two medical centres in the area and these are still unserved by buses.

· One possible solution is an adjustment of the No.2 route diverting every second bus to pass the medical centre. It was noted that the No.2 is not a subsidised route and therefore CEC has no direct influence.
· Gordon McKenzie is writing to Lothian Buses as the chair of the Transport committee requesting that the proposed route change for the No.2 be considered.
· It was noted that the Transport Forum had not been informed that the No.20 service was being introduced.

· The Transport Forum requested that the detailed information used to decide between to route options for the No.20 be provided to the next TF meeting.
c.  Area Board
· The review is due to be concluded by the end of October. The Steering Group of the Area Board are finalising their recommendations to the full Area Board on their role and remit. 
· These will be reported to the Neighbourhood Partnership at a future business meeting.

d. Community Safety Group
· Currently under development. The SW Community Safety team has established partnership working arrangements with other service providers such as the Police and Fire & rescue Service, but there is a need for a stronger community link. 
· The Community Safety team are visiting community councils to consult on how this can be achieved. Once this has been completed and information collated a potential structure with be developed for discussion with the wider partnership.
· The Gorgie/Dalry Community Council hosted the first presentation. Fiona McLean reported that the GDCC found the session very informative with good interaction with other agencies strongly in evidence. In particular she noted the intelligence sharing in matters such as youth disorder, tenancy management and anti social behaviour.

· Community Safety statistics show strong year on year improvements, including a reduction in vandalism of 33% and youth disorder down by 45%.  This demonstrates that diversionary activities are delivering positive outcomes and pro-active planning for key periods such as bonfire season is proving successful.

· The next Week of Action will be in the Gorgie/Dalry area around the end of October. This work is being planned with relevant partners and will be fed back to the Neighbourhood Partnership.
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	6.  Draft Meeting Schedule
· The Vice Chair and the Partnership wished to thank Rachel Somerville for her work on the draft meeting schedule.
· Comments on the schedule were requested, to be emailed or otherwise notified to the P&I team. Community Councils were requested to advise or correct their own meeting dates.

· When completed, the schedule will be condensed to include business and public meetings, agenda planning meetings and Committee Services deadlines, and Community Council dates.

· There was general debate on extending public meetings to five in the annual cycle.  The Partnership agreed that four meetings held in public and four business meetings was an adequate schedule.

· It was agreed to rotate the Business Meetings and Public meetings between two venues. The venues will be Meggetland and one other in Ward 9, possibly the Chesser/Balgreen area.  The P&I team to identify potential venues.
· All groups represented on the Partnership Board share the responsibility of publicising the dates of meetings held in public. The Partnership & Information team can assist by providing copies of the SWNP logo for posters, websites, etc.
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	7. Meeting Themes & Content 09/10
· The themes were agreed for the future meetings held in public. It was noted that the schedule of themes could be altered to meet a particular need through agreement at the preceding business meeting.

· Themes set for the year were:

· 01/09/09 – Community Safety & Environment

· 24/11/09 – Health & Family 

· 23/02/10 – Skills & Employment

· 04/05/10 – Partnership Annual Report


	

	8.  Handbook
· An outline draft of the handbook was handed out to members.  Board members are asked to discuss the structure of the handbook with their groups. Any relevant areas of information groups would like to be considered for inclusion should be fed back to the P&I team.
· The guide is a quick and easy reference point to assist new members and existing members understand their role in the Partnership and Community Council.
· An electronic copy of the handbook outline will be provided to all members who wish a copy.
· The completed handbook will come in a folder enabling sections to be updated as required.  All Board members will receive a copy, and Community Councils will receive a second copy as a reference document for their organisations.
· The role and membership of the subgroups was discussed.  It was agreed that subgroups should be open to representatives of other community groups. The exceptions to this rule are the Area Board and the Funding Panel, as these are groups with responsibility for budgetary recommendations.

· Large groups such as the Transport Forum could offer membership on a co-opted or temporary basis if this became necessary to manage numbers. Groups wishing to join the Transport Forum would be presented to the Chair of the Transport Forum in the first instance.
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	9.  Agenda Planning for next Meeting
· Balmoral Bar fire and death of firefighter Ewan Williamson: 
· Convener to sign book of condolence in City Chambers on behalf of the Neighbourhood Partnership.

· Convener to write to medal committee supporting a posthumous award to Mr Williamson.
· Pedestrian crossings where roadworks are underway:
· Clarify response and report to the Transport Forum.

· Entertainment licences for charitable/community events (Altogether in the Park)
· Joanna Coleman to follow up on behalf of the Neighbourhood Partnership with the Licensing Sub-committee.

· Traffic Calming measures

· A motion was raised at the NP meeting of 2 February. It was the decision of the Partnership that a report scheduled for the Transport Committee in response to motions raised in Council by former Cllr Berry and Cllr Aitken addressed very similar issues.
· Keith Bell does not feel that the report which went to the Transport Committee on 28 July sufficiently addresses the issues identified in the motion of 2 February.

· This item will be placed on a future Transport Forum agenda for further discussion.
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	10. AOCB
· Andy Devenport reported briefly on the success of the inaugural Canal Festival. Approximately 1600-1700 visitors attended. Planning has begun for next year’s event, which it is hoped will expand to two days.

· Andy Devenport also advised of proposed development work by the Waterways Trust to upgrade the canal path, etc, at Harrison Park. He noted that thus far the Neighbourhood Partnership had not been involved in the consultation process. The relevant officers will contact the Waterways Trust.

	P&I team/Parks Officer

	11. Date of Next Meeting
· The next meeting of the South West Neighbourhood Partnership held in public will be 1 September 2009, 7pm at Meggetland Sports Centre.
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