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	1. Welcome

2. Apologies

Cllr Burns opened the meeting. Apologies were received as above.

	

	3. Minute of Previous Meeting/ Matters Arising
Previous minutes:

Lynda Haugney advised that the budget for supported bus services (item 5) is approximately £350-450k.   
Helen McDonaugh advised that the pedestrian island on Lanark Road (item 9) has a missing lamp post.
Matters Arising:

The guided busway, and the land on which it stands, is owned by the Council. However, TIE, as a separate company, project managed the construction and maintenance of the busway. The Council, in its capacity as Roads Authority, never adopted the busway, so it remains under the management of TIE (though owned by the Council).
The meeting of the Transport and Environment Committee which will discuss the subsidy of the 20 bus has been put back to July. The deputation will attend the July meeting. Diana and Scott will arrange to circulate the report which it is released and notify Committee Services of the deputation. 
Gordon Drysdale will respond to Keith Bell regarding 24 hour operation of bus lanes, including signal changes, etc.
Gordon Drysdale to action the re-emerged pothole on Clovenstone Road, as reported by John Bird.
The Meggetland crossing was referred to full Council and has been passed to the Transport Committee for action. Officers to keep the Transport Forum updated.
The crossing at the school on Slateford Road has stalled as the section 75 funding expected from Applecross is under threat following Applecross going into administration.  Officers to keep the Transport Forum updated.
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	4.   Presentation – Winter Maintenance 
(Alan Simpson, Roads Operations Manager)
Alan Simpson gave a presentation covering priority criteria and allocation and other aspects of winter maintenance. Following a Q&A session, the following points were clarified:

Priority routes are assessed on an ongoing basis.

Major bus routes are agreed in consultation with the Public Transport unit and are updated on demand as routes change. 
Oxgangs Road is a Priority 1 major bus route. 
The Priority 1 treatment route covering the Wester Hailes area was revised on 9 February 2009 to include the bus routes along Clovenstone Gardens, Clovenstone Drive and Harvesters Way
Gritting bins are filled on a cycle and also checked and filled responsively by operatives gritting by hand.

Bankhead Industrial Depot is a Priority 1 as the depot is sited here and it is essential to get the large gritting machines through the estate early before traffic congestion builds up.

East Market St is used as a turning circle from Jeffrey St back up to the High St. The entrance to the car park underneath the Council headquarters is not treated as the gritter turns right up New Street.
The Ice Predictor is a centrally managed version of the old sensor-activated Ice Alert system. All Ice Alert beacons should have been removed, but if anyone is aware of any remaining, please advise Alan Simpson for removal.

Amber lights on gritters are to be used while actively gritting.

The duty supervisors on call are responsible for monitoring performance through responsive reports and checks. Individual drivers on routes can be identified and performance managed.

Pavements in the city centre are prioritised more highly due to increased footfall.

CEC has salt reserves of between 5,000-8,000 tonnes (purchased off-season and brought in via Leith Docks). However the supply contract is a “draw-down” contract and more can be ordered promptly to respond to demand. CEC has a reciprocal borrowing arrangement with East Lothian and Midlothian councils.

There is a proposal to put all priority routes onto GIS (mapping system) in the future.

Two relevant reports are appended to these minutes: the Pavement Treatment Report submitted to the Performance Review Group on 18 November 2004 and the Executive Report of 20 December 2005 covering the Preparations for Winter Weather. A copy of the presentation is available to TF members on request. Please contact Gordon Drysdale on 527 3472.

	

	5.  Presentation – Trams 
(Amanda Marshall, Trams Communication Officer) 

This item was withdrawn from the agenda.
There was general discussion around the trams project, identifying some issues to raise in advance of the presentation being rescheduled.
Ann Royden asked why Lothian Buses had been incorporated with TIE. Andrew Burns advised that a key reason was to enable a single ticketing system. Lynda Haughney further advised that following the confirmation of governance arrangements, etc, it was expected that the merger would result in a more efficient organisation. John Bird noted that Lothian Buses would bring expertise and experience in running a transport provider.
Hellen McDonaugh asked if bus passes would be valid for tram travel. Jim Lowrie advised that they would.

Alex Paton asked how the 100 and 35 buses would be affected by the trams. It was noted that the 35 was funded by a supported service grant for at least another 18 months. John Bird advised that the frequency of the 100 would be reviewed following the introduction of trams. The bus and the tram have equivalent journey times to the airport.
Ann Royden queried the trams’ provision for luggage for airport travellers. It was also noted that the tram stops at either the Mound or St Andrews Square, neither of which are close to Waverley Station for travellers with luggage. It was agreed to pass this question to Amanda Marshall for discussion in the presentation.
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	6.  Motion Remitted from South West Neighbourhood Partnership, 19 May 2009 
“Given that, having just been repaired for the umpteenth time, the guard rail on one of the Calder Road roundabouts was again damaged yesterday by a vehicle crashing into it, the Partnership calls on the Roads Manager to:

1. Install, within four weeks, an anti-skid surface covering on:

a) Longstone/Whinpark roundabout, east and west bound;

b) Bankhead roundabout, east bound;

2. Liaise with the Director of City Development over sharing the cost;

3. Bring a report to the next meeting on accidents on the Calder Road over the last five years to see if there are any other issues and possible solutions;

4. To remit to Transport Sub Group if required.”

The Road Safety Unit has been requested to provide accident data for the approaches to the roundabouts to assess the frequency of skidding and/or shunt accidents which could benefit from the anti-skid treatment. Data will also be provided for the entire length of the road, allowing a holistic assessment.
The Road Safety Unit looks for accident black spots and carries out accident analysis on an annual basis across the city to make up the programme of safety schemes. It should be noted that no locations on Calder Road were identified as sites for concern in FY 2009/2010 and the budget for this year is now committed.


	

	7. Local Community Issues
Hellen McDonaugh reported that the new Redhall Special School is now in use, but that pavements and roads are still damaged from the building works. Gordon to follow up.
Ann Royden enquired about the N16 night bus route. It was confirmed that the report on subsidised bus services advised that no night services be subsidised and this recommendation had been agreed.

Keith Bell advised that some of the bus stops near the Longstone depot have no markings. Lynda Haughney to investigate.

Jim Hall noted a number of warning bollards on central islands were not lit. Gordon Drysdale to speak to John McFarlane (lighting manager) about the maintenance schedule. It was noted that it is hard to identify reference numbers, etc while driving, and on long roads it can be difficult to pinpoint the location of a particular bollard.
Alex Paton advised that the traffic calming in Redhall Grove and Drive did not appear to be having the necessary effect – cars are still speeding and causing an accident risk for the local school children. Gordon Drysdale to investigate.
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	8. AOCB

Diana advised that Wards 9, 2 and 8 in the South West Neighbourhood area (both Partnerships) have now met to agree their devolved Roads budget allocation. Ward 7 has yet to meet and agree their allocation of £25k.

Keith Bell enquired if Neighbourhood Partnerships were able to refer items to other committees of the Council, or only to full Council. Diana and Scott to confirm.
Hellen McDonaugh and Alex Paton queried the membership of the Transport Forum. It was agreed to ask that the membership of subgroups form an agenda item at the next Business Meeting of the Neighbourhood Partnership.

Andrew Burns noted the report to Council of 5 May 2009 on the Central Parking Zone extensions, which asked for local panels to be established. He asked if the group felt that the Transport Forum was an appropriate channel to consider the issue. It was agreed that a separate local panel should be formed, but that the group also wished to consider CPZ issues in the round, including its effect on neighbouring areas. A special meeting of the Transport Forum with a restricted agenda will be convened to look at this issue.
Diana proposed that under standing agenda item Local Community Issues, a standard form similar to the Public Question form used at Neighbourhood Partnerships be circulated with the agenda. Service issues can be noted in detail on this form and handed to officers at the meeting for allocation to the appropriate section. This will enable the Local Community Issues to focus on strategy and policy issues.
It was further agreed that an Action Sheet would be circulated with the agenda, recording the actions raised at the previous meeting and progress against these. The Action Sheet will be for noting only. Further queries against items on the Action Sheet should be directed to the identified officer and will be reported in the subsequent Action Sheet.
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	9. DONM
28 August 2009 

25 September 2009 

11 December 2009 

26 February 2010 
7 May 2010 

 
	


