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1
Purpose of report

To advise the Neighbourhood Partnership of the decisions of the Edinburgh Partnership and City Council regarding the Fairer Scotland Fund (FSF) and seek agreement on how the FSF should be implemented in Inverleith NP.

2
Summary

2.1
The introduction of the Fairer Scotland Fund requires Neighbourhood Partnerships to consider projects previously funded by the Community Regeneration Fund against the new FSF criteria, and to put in place a funding process to allocate devolved FSF budgets against the priorities identified by the Neighbourhood Partnership.   
3
Main report



Background
3.1
The FSF replaces a number of funding streams previously awarded by the Scottish Government including Working for Families, Changing Children’s Services Fund, More Choices More Chances, Community Voices Fund and the Community Regeneration Fund (CRF).  Determination of the investment strategy for the FSF within Edinburgh is the responsibility of the Edinburgh Partnership, a high level city-wide partnership with membership from the City Council, Lothian Health, Scottish Enterprise, Lothian & Borders Police, the voluntary sector, communities of interest and place and a number of other partners.  The Edinburgh Partnership has devolved responsibility for FSF preparation to an Implementation Group on which most partners are represented.


3.2
Following advice from the Implementation Group the Edinburgh Partnership on 30 June submitted the final proposal for the investment of the FSF for approval by Scottish Government. The proposal set out a number of principles, including:- 
· 30% of FSF funding to be allocated to city-wide strategic programmes with the remaining 70% allocated to Neighbourhood Partnerships
· Use of the Edinburgh Index (see 3.3 and 3.4 below) to allocate funding between Neighbourhood Partnerships
· 3 priorities for FSF investment, namely early intervention, reducing health inequalities and improving employability
3.3
The Edinburgh Index is a sophisticated tool devised to measure the complex and diverse nature of social need across Edinburgh, taking account of data on income, employment, education, health and crime.  It uses Census Output Areas as the building blocks for data outputs, and can provide the capability to examine a wide range of geographic areas and communities as well as measuring trends over time.  It is therefore more flexible and accurate than the data zone approach previously used to allocate CRF to Community Regeneration Partnership areas.
3.4
The Edinburgh Partnership resolved to allocate FSF to Neighbourhood Partnerships based on the number of the population in each NP area falling within the lowest 5% band of composite deprivation as determined by the Edinburgh Index.  This resulted in a distribution of FSF across NP’s as follows:-

	Neighbourhood Partnership
	2008/09 (6 months)
	2009/10
	2010/11 (indicative)

	Almond
	8,348
	17,159
	17,015

	City Centre
	45,101
	92,701
	91,920

	Craigentinny/Duddingston
	118,099
	242,738
	240,694

	Forth
	530,629
	1,090,646
	1,081,462

	Inverleith
	68,008
	139,784
	138,606

	Leith
	241,797
	496,985
	492,800

	Liberton/Gilmerton
	431,670
	887,249
	879,778

	Pentlands
	70,248
	144,387
	143,171

	Portobello/Craigmillar
	713,478
	1,466,472
	1,454,123

	South Central
	45,000
	92,492
	91,713

	South West
	303,289
	623,376
	618,127

	Western Edinburgh
	24,332
	50,012
	49,591

	Total
	2,600,000
	5,344,000
	5,299,000




Discussion
3.5
There is one currently CRF-funded project located within Inverleith NP, Drylaw Neighbourhood Centre.  In 2007/08 this project received £67,238 of CRF funding, and to date in 2008/09 has received 9 months transitional funding of £50,249.  Inverleith NP may wish to consider agreeing funding the Drylaw Neighbourhood Centre for the remainder of 2008/09 to allow it time to either demonstrate that it could meet the new FSF criteria or to seek alternative sources of funding.  Were the NP to agree a further 3 months funding at 2007/08 levels, £34,389 of FSF funding would be left to be allocated for the remainder of 2008/09.  
3.6
Although Drylaw Neighbourhood Centre is the only previously CRF-funded project located within Inverleith NP, it is likely that a number of Inverleith NP residents will make use of other CRF-funded projects located within Forth NP area, as Drylaw/Telford was previously included in the North Edinburgh Community Regeneration Partnership area, the majority of which is now located within Forth NP.  Forth NP is in the process of assessing previously CRF-funded projects against the new FSF criteria, and is seeking information from projects on the areas from which their project users come.  There is a presumption that if residents of Inverleith NP are benefitting from the services of projects located within another NP area then those projects should be encouraged to approach Inverleith NP to seek FSF funding to support these services.  Inverleith NP may wish to liaise with Forth NP in this exercise, or may choose to approach relevant projects directly.    
3.7 
Protocols giving NP’s guidelines on how best to approach such inter-NP issues are being drawn up by the FSF Implementation Group, and should be available shortly.  In the meantime it is recommended that Inverleith NP approach Forth NP to instigate informal discussions to agree locally how this matter could be taken forward.  It should be noted that protocols covering previously CRF-funded projects are already in place, and Inverleith NP have representation on Forth NP’s FSF Funding Panel (currently a representative from Drylaw/Telford Community Council).   

3.8
In order to come to a view on the existing CRF-funded project, to take forward discussions with Forth NP, and to develop the NP’s future FSF funding strategy and take funding decisions, it is recommended that Inverleith NP establish a FSF Funding Panel.  It is further recommended that this comprise all ward councillors and a representative from each of the community councils within Inverleith NP (Drylaw/Telford CC, Stockbridge CC and Craigleith/Blackhall CC, with New Town/Broughton CC being offered a watching brief), with other NP Board members being invited as required to provide expert advice.   
4 Financial Implications

4.1
3.4 above details the levels of FSF funding available for Inverleith NP in the current and following financial years.  If the NP agree to fund Drylaw/Telford Neighbourhood Centre for the remainder of 2008/09 as per 3.5 above, then a further £34,389 remains to be allocated in 2008/09, with £139,784 in 2009/10 and an indicative amount of £138,606 in 2010/11.
5 Conclusions

The advent of the Fairer Scotland Fund presents Inverleith Neighbourhood Partnership with an opportunity to develop a strategy for investment to meet the NP’s priorities, as well as assessing the extent to which previously CRF-funded projects in both Inverleith and Forth NP areas meet the needs of Inverleith NP.  
6
Recommendations

6.1
That the NP note the FSF allocations for Inverleith as determined by the application of the Edinburgh Index
6.2
That the NP note the criteria which FSF-funded projects must meet 

6.3
That the NP consider extending Drylaw Neighbourhood Centre’s funding for the remainder of 2008/09

6.4
That the NP liaise with Forth NP over projects which might be jointly funded by both NP’s, or consider approaching projects directly to discuss whether they could meet Inverleith NP’s needs

6.5
That the NP agree to meet informally with Forth NP to discuss how inter-NP relations can be developed

6.6
That the NP establish a FSF Funding Panel as described in 3.8 above.
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Peter Strong

	Neighbourhood Manager
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	Contact/tel
	Peter Strong, 529 5005

	
	

	Wards affected
	Inverleith
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