City Centre Neighbourhood Partnership

Business Group

Tuesday 1st July 2008

City Centre Team Neighbourhood Office

1 Cockburn Street

Minute of Meeting

Present

Cllr Joanna Mowat – Chair

Jenni Brown (Services for Communities)

Steve Driscoll (Services for Communities)

Damian MacAfee (City Development)

Derek Huckle (Federation of Small Businesses)

Joshua Miller (West End Traders Association)

Claire Ironside (Services for Communities)

Apologies

Dave Sinclair (Services for Communities)

Alan Dean (Services for Communities)

1. Welcome and Apologies

See above

2. Minutes of Previous Meeting – 29 April 2008

Accepted as true record.

Joshua Miller requested that there should be a way showing the difference when two people have the same initial i.e. Joshua Miller and Joanna Mowat.  It was agreed that future minutes would use the person’s full name to avoid any confusion.  

3. Matter Arising

Claire Ironside confirmed that contact had been made with local Traders Association to encourage them to attend these meetings.  She also stated that letters would be issued to the Traders Associations plus Community Councils to try and encourage participation with all the support groups.  She also stated that the letter would state that staff from the Neighbourhood Team would be willing to meet with the respective groups to give them background on the Partnership and why each support groups has been set and the issues that they will be tackling.

Jenni Brown gave feedback on the Community Event and explained that 132 people had participated identifying their top 5 issues facing the city centre. She stated that the event had been well received.  A number of people stated that this was the first time that they had been asked about the city centre in over twenty years.  She also explained that on a further two occasions the boards had been placed in the Central library and at the sheltered housing scheme at Croft-an–Rye.  In total, over 440 people have now participated in this process.  The top priority facing the City Centre was “litter” and the second was, “promoting, supporting and protecting small retail areas.” 

Derek Huckle, Joanna Mowat and Joshua Miller requested copies of the results from the community event to be sent to them.

Action

Claire Ironside to send copies of the community event results 

Joanna Mowat suggested that it would be appropriate for the results of the event to be forwarded to Dave Anderson (City Development) and to Transport to let them see the findings from the event.

Action

Jenni Brown to forward results with covering email to Dave Anderson.

4.
Feedback from Litter Day

Jenni Brown explained that on 3rd June office based staff from Cockburn Street, task force staff from Cowans Close along with staff from Harvey Nichols and their cleaning contractors took to the street for 4 hours to pick up litter.  Everyone was split into two squads, one team started at the Castle and went down the Royal Mile to the Parliament whilst the other team worked their way along through Princes Street, the Gardens and Rose Street.  The feedback that the two teams received on the day was positive and the most surprising issue was not the amount of litter that they discovered but the amount of cigarette ends.  The event had been low key as the day coincided with a strike day by the craft workers. 

Joanna Mowat stated that she still felt that we should advertise that we are clamping down on people who do not dispose of their cigarettes properly and then follow it up with enforcement action.  

Jenni Brown said that they were still looking at different ways on how to deal with the situation of litter in the city centre but the problems also relates to lack of containerisation, seagulls as well as insufficient wardens on the street.

Derek Huckle also felt that the presentation of waste at incorrect times occurred because people did not know when the waste should go out on the streets. 

Stephen Driscoll explained that there were two elements to this, the day and night time economy, whether there were sufficient smoking places for people and if the fine was a sufficient deterrent.

Joanna Mowat said that she felt that the city centre was quite well provided for bins but we needed to blitz cigarette ends. She stated that we needed to have a zero tolerance on this issue, put everything in place and then come in heavy handed.

Stephen Driscoll explained there is a currently a limited number of people who can serve enforcement orders and we want to increase that number of people.

4. Draft Action Plan

Jenni Brown introduced the draft action plan and asked the group to read over the document but specifically concentrate on how to “protect, improve and support small retail areas in the city centre”.

Action

CI to send a copy of the action plan to everyone by email.

Joshua Miller suggested that this could be discussed at the Retail Forum.

Action

Joshua Miller to send details of the retail forum to Claire Ironside    

The group discussed at length the proposal of investigating the possibility of the shopper bus.  Joshua Miller felt was there an economic argument to support the idea but there was feel good one too.  People would be able to move easily from east to west ends of the City Centre and would enable them to enjoy the shopping experience but he felt that it was not supported at a high level.  

Damian McAfee suggested that the group needed to speak to LRT about the proposals as he was sure that they would not want to see another bus on Princes Street.

Joanna Mowat suggested that the shopper bus does not necessary have to be free but people could use a small fee to use the bus.

Stephen Driscoll suggest that parking in the city centre could be increased to offset the cost of the bus also if you parked the car you could have free use on the shopper bus.  

Joanna Mowat agreed that it should not be on Princes Street but would require to link with the Tram stops.

Stephen Driscoll also suggested that the bus could be used at night to take people to the safe zones.

Joanna Mowat queried whether we needed to use the national outcomes in the Action Plan.  Claire Ironside explained that the Edinburgh Partnership had signed up to deliver against all 15 of the national outcomes and our plan showed how, at a local level, we were delivering against the national objectives.  She also stated that it was more important for us that the plan was driven from the bottom up and this was why it was important for everyone to send their comments in as when it is published people will recognise the issues that are contained in the document as being a true reflection of the city centre. 

6. Public Realm Improvement Plan

Jenni Brown introduced that report entitled “Neighbourhood Regeneration – Public Realm Improvement Programme”  which went to the Health, Social Care and Housing Committee on 20 May 08.  In total the city centre had received 200k for 09/10 and the money was to be used to improve environmental quality, economic prosperity and sustainability of these centres for the benefit who live, work, visit and invest in them:

· Improving local streets, parks and public spaces

· Promoting and supporting local businesses and shops

· Encouraging local tourism through improved facilities and information

· Promoting local participation and influencing the regeneration process

· Establishing partnerships to maximise community benefit

· Influencing and shaping Council policies, practices and projects.

In 2005 a number of local centres were appraised and the top areas for investment in the city centre were Broughton Street and Forrest Road. She also stated that we had the scope to change these if we wished as well as examine ways of levering additional money to the scheme.

Action

Report to circulated with the minute     

Joshua Miller asked what the extent of the public realm work would be in relations to the tram stops as it had been raised as an issue at a recent tram meeting.

Damian McAfee stated that he thought that the current proposals only related to the stops in the middle of the road and no other public realm improvements.  He did know that Dave Anderson (Head of City Development) was making this issue a priority as it was important to try and do all the work at the same time rather than have to go back and dig up the same stretch of road a year later.  

Joanna Mowat suggested that Shandwick Place could do with public realm improvement work.

Jenni Brown stated that the Partnership also had 100 k which had been top sliced from the roads budget to be allocated to roads projects in the area.  It was important to remember that this money was about improving local urban centres and focused on retail areas.  She then raised Tollcross as a possible area as a potential location for improvement.  Ironside Farar had already carried out a feasibility study on the area.  It was agreed to contact the South Neighbourhood to ascertain whether they were going to spend some or all their money improving Tollcross.

Joanna Mowat raised Broughton Street but it was felt that it was only really one building which required to be addressed and also it was so close to the trams and the improvement work at St James Centre.        

Action

Claire Ironside to contact South Neighbourhood to ascertain how they were proposing to spend their allocation of the fund.

Claire Ironside to find out what the timescale is for agreeing the areas that should be funded

Damian McAfee to forward information on the public realm strategy for the city centre.

Stephen Driscoll raised the Cowgate as a further possible recipient of funds as it was the major part of the night time economy.  The area would benefit in a clean up and some investment to tackle some of the community safety area aspects in the area.  After some discussion it was agreed that the maybe a solution to the Cowgate was some public art with lights under the bridge which would not only brighten up the entrance but also give it a bit of “sparkle” 

Further issues that were prevalent in the Cowgate was pigeons and the impact that they have on buildings.  All agreed that this issue required to be addressed.

7. AOCB

As requested at the last meeting, Stephen Driscoll presented a paper on all the initiatives that he and his team were involved in.

Action

Copy of paper to be circulated with minute.

Comments were raised in relation to begging and it was clarified that this was not a homeless issue.  

Youths and City Centre, Jenni Brown stated that if we could secure the funding for the project it would not only make a big difference to the city centre but also to the safety for the young people too.

Review of Night Time Safe Zones - Stephen Driscoll to send out notification as to where the current safe zones are located.  It was also discussed about how do people find out where the safe zones are.  Joanna Mowat suggested that we could possibly change the colour of the street lights from white/yellow to green to indicate that you were entering a safe zone as opposed to putting a sign on lamp posts.

Joshua Miller asked whether or not the name “safe” zones was appropriate as it infers that if you are not in the area then you are not safe maybe consider a name change to home zone with the inference that if you go there you will get home quicker and safer.

Trade Waste – Joshua Miller raised the issue over the supply of the grey bags and the length of time it takes to get new bags and the knock on effect it has to his business.  He explained that this type of issue was sufficient for him to think about getting an alternative trade waste operative.  

Jenni Brown stated that she would raise the concerns with the appropriate department within Services for Communities.

Action

Jenni Brown to raise issue of the delivery of grey bags to businesses

Jenni Brown informed the group that further A Board enforcement action would be taking place shortly on the High Street. They were also carrying bin replacement in the area and lastly confirmation that they city centre would be an additional staff at night time (3- 10 p.m.) to assist over the festival to maximise the street cleaning service.

Joanna Mowatt suggested writing to Dave Anderson with regard to the perceived lack of co-ordination with major traffic works to the East of the city as it is making it extremely difficult for people to come into the city centre.

It was agreed that Jenni Brown would email Dave Anderson detailing the groups concerns and ask if a representative from transport could attend the next meeting.


Action

Jenni Brown to write to Dave Anderson with regard to the mount of road works affecting the east side of the city 

Joanna Mowat also asked for footfall monitoring of the city centre.  As last month was on record one of the best retail months and she thought it would be useful to get information that shows the city centre with the rest of the UK.  ECCM carried out this piece of work 


Action

Jenni Brown to contact ECCM re footfall figures for the city centre for the month of June

Joshua Miller stated that he gets visited by the Bank of England every year and they ask where the money is being spent and any financial pressures they think their customers are facing.  On the whole older people with no children are largely unaffected but the demographic with children are more conscious. For the past ten years people took a long term view and tended to borrow more but now it is more of a short term approach but are still spending.  There is definitely less of along term commitment but are prepared to change their spending next month.

8. Date of Next Meeting

Thursday 11th September 2008 at 9:15 a.m., City Centre Neighbourhood Office, 1 Cockburn Street, 

