City Centre Neighbourhood Partnership

Business Group

Thursday 10 April 2008

City Centre Team Neighbourhood Office

1 Cockburn Street

Minute of Meeting

Present

Cllr Joanna Mowat – Chair

Claire Ironside (Services for Communities)

Alan Dean (Services for Communities)

Steve Driscoll (Services for Communities)

Graeme Paget (Services for Communities)

Gordon Drummond (BID)

John Inman (City Development)

Damian MacAfee (City Development)

Derek Huckle (Federation of Small Businesses)

Joshua Miller (West End Traders Association)

Richard Darke (ECCM)

Gillian Arnot (TIE)

Apologies

Dave Sinclair (Services for Communities)

Jonathon Guthrie (City Development)

Ian Broadfoot (ECCM)

Jenni Brown (Services for Communities)

1. Welcome and Introductions

JM welcomed attendees to inaugural meeting of the group and introductions     took place

2. Background – City Centre Neighbourhood Partnership

CI carried out presentation summarising community planning and City Centre Neighbourhood Partnership (CCNP) aims and objectives (see attached document)

SD stressed mutual benefits of joint working and highlighted example of the Winter Initiative where statistical analysis showed where city centre crime spots were located and allowed an appropriate strategy to be implemented.

CI clarified that the status of the CCNP was that of advisory committee to the Council.

 3.  Development of Community Plan – Community Event
CI pointed out that one of the main objectives of the Partnership in the coming months will be the production of the Community Action Plan scheduled for publication in summer 2008. This will be an evolving document that will be evaluated, monitored and revised.  

CI informed group of community open event scheduled to take place on Thursday 8 May at the Assembly Rooms in George Street. The primary purpose of the event will be to get input from the wider community to help formulate the community plan. It is essential to get as broad range of opinions in order to get an accurate impression as to what matters to City Centre stakeholders. Existing research documentation such as the BID consultation, and Services for Communities customer survey, along with identifying both local and national priorities will provide the broad framework around this.    

CI also pointed out that more opportunities for engagement are planned such as a series of satellite events that are proposed for a number of busy city centre hubs of activity. The proposal will be to get a half day set aside with our Partnership members to test, get approval, and take ownership of the actions contained in the final document. 

CI highlighted that the NP recognised the importance of the business community as one of the cornerstones of the city centre. It was agreed that there would be mutual benefits in collaborative working between business stakeholders and the CCNP. 

JM stressed that it was important that the BID area is integrated into the wider area.        

4.   Support Structure Objectives

CI circulated Roles and Responsibilities paper to group members (see attached        document). Invited all to review and come back with suggestions as the document contents are designed to give a flavour of the depth and breadth of issues and are open for debate.

GD sought clarification on what leverage the NP would have. CI pointed out that the Partnership is a route into Council decision making structures that didn’t exist before and the support groups, chaired by elected members, are an important way to get issues discussed at an early stage. The CCNP offers a more joined up approach not available before and can take issues and priorities forward either to resolve immediately, influence longer term debate and link up with Council structures to adopt a strategic approach to problem solving.

Group agreed that exchange of information between sub-groups was essential. 

CI clarified that the linkages with existing traders’ groups, businesses, and trade organisations is flexible in a number of ways. The Business Group can increase membership, have am or pm meetings to suit members’ preferences.

Having issues to discuss and take to Partnership fundamental to process. 

CI stressed that the Partnership team are just facilitators in the process and the agenda will be set by stakeholders. DH raised the issue of the Shopabus that had previously went to ECCM and highlighted that it had been on the development brief for Block 10. CI stated that there was no reason it couldn’t be reintroduced onto agenda via the Business Group and suggested this could be their first issue.           

5.   Operational Arrangements

Membership – Group discussed membership. 

AD to send membership list to group members for comment.

AD to send Ward 11 map and copy of presentation to group

AD to send Partnership board profile to group 
Frequency of Meetings – Every two months between Partnership meetings

Time and Venue of Meetings – Meeting times can be flexible depending on people’s preferences. Group expressed preference for early morning meetings.   

Key Contacts – Claire Ironside and Alan Dean

6.   Issue Identification and Priority Setting

CI stated that there were a number of key documents that could assist in identifying issues and priority setting, including the BID consultation document and CECs recent city wide customer research survey It was pointed out that findings in the latter document are able to be disaggregated by neighbourhood partnership area so the city centre results can be easily separated from the rest of the city. 

GD highlighted other potential sources including the ETAG action plan.

CI pointed out that the Business Group will have more existing detailed research and analysis to help back up its priorities. 

The group were asked to identify their top six issues and discussed how they would set about achieving this and suggestions included discussing electronically with members producing and distributing papers for comment. 

GD asked how the sub group would be different from other existing groups JM pointed out that the group via the Neighbourhood Partnership will be another lever to pull.

JM stressed there will be mutual benefits and part of the value for the Partnership is that the Business Group brings another important voice to the table that can take the best ideas forward and eliminate the bad ideas. These can then form part of a trail that leads up to Full Council. 

Group discussed whether they would be able to input into pre-planning proposals and though it would be useful to have this opportunity. CI stated that pre-planning application consultation is now part of planning legislation and that Neighbourhood Partnerships are integral to this.

CI informed group of the agenda of the Clean, Green, Safe, and Healthy sub group (CGSH) and highlighted that visual amenity, anti-social behaviour, and trade waste were examples of discussions taking place in that forum but that information will be shared. There will be some overlap between groups with the issue of trade waste being used as an example as to how the perception will be different between different groups.

Group asked to think about key issues and report back. It can be a two way process of both identifying issues and responding to issues raised elsewhere.                            

Interest was shown in the CGSH agenda and it was agreed reporting back on the CGSH group would be a standing agenda item at future Business Group meetings.

AD to distribute top 20 priorities list to group members for discussion.        

7.   AOCB

None

8.   Date of Next Meeting

Tuesday 29 April, 9.15am. 4:02 Venue to be decided.   

