City Centre Neighbourhood Partnership

Business Group

Tuesday 11 November 2008

City Centre Team Neighbourhood Office

1 Cockburn Street

Minute of Meeting

Present

Cllr Joanna Mowat (Cllr JM) – Chair

Jenni Martin (JM) (Services for Communities)

Steve Driscoll (Services for Communities)

Damian MacAfee (City Development)

Derek Huckle (Federation of Small Businesses - FSB)

Brian Sharkie (City Development)

Tim James (Creeler’s Restaurant)

Apologies

Dave Sinclair (Services for Communities)

Joshua Miller ( West End Traders’ Association)

Gordon Drummond (EBA)

1. Welcome and Apologies

See above

2. Minutes of Previous Meeting – 1 July 2008

Accepted as true record.

3. Matter Arising

DM confirmed that a city-wide public realm strategy was currently being worked on.
DM highlighted that the footfall figures for Princes Street remain positive despite the current adverse financial environment.   
4.
Appearance Strategy
Group agreed to move Appearance Strategy up the agenda.

JM introduced the Appearance Strategy to the group and pinpointed specific issues that the strategy will address such as domestic waste, trade waste, general littering, streetscape, graffiti, parks and greenspace. The impact sought will be the result of a mixture of objectives including environmental change, behavioural change, enforcement and education. 
JM highlighted the recent pilot scheme initiated by the City Centre Neighbourhood Team in the Market Street and Waverley Bridge area that involved carrying out a coordinated series of works and resulted in a significant improvement in the visual amenity of the area. The works included paving slab replacement, graffiti removal, signage and fencing replacement, and the installation of a number of hanging baskets and planters at a total cost of £28K. She pointed out that pulling together everything in one swoop had proven to be more beneficial than carrying out a series of staggered and uncoordinated works. 
JM informed group that the City Centre Team were in the process of identifying other areas in the ward that would benefit from a similar approach and suggested Forest Road and possibly Thistle Street as potential targets. 

Group discussed a number of waste presentation and litter issues and agreed that they thought that the large container covers used by some premises on their bins were beneficial to visual amenity. JM raised the point that Planning were unhappy that the covers usually contained advertising for the premises. AD pointed out that the bins themselves advertised the companies responsible for emptying them and queried what the difference was. 

Cllr JM thought there would be significant benefits in having appropriate receptacles for cigarette litter in the right places. JM agreed and suggested additional initiatives such as seagull proof waste bags, night-time waste collections, and increased containerisation.                     

JM informed group that as a result of work done on the Appearance Strategy, £1.3m additional funding had been secured that was to be broken down over 2 financial years, £450k for 2008/09 and £900k for 2009/10. 
Action

JM to produce Appearance Strategy summary and distribute.           

5.   Review of Membership
JM highlighted that the group should specifically concentrate on how to “protect, improve and support small retail areas in the city centre” as this was one of the main priorities arising from the community plan consultation and engagement process. She pointed out that the larger city centre businesses have the Business Improvement District (BID) and this would still be linked into but the focus for the Business Group should be on the smaller businesses and assisting them at this time. DH agreed with this approach. JM suggested an issues and solutions options paper be produced and that the help of the Federation of Small Businesses would be needed with this. She pointed out that the group  could help make the environmental conditions better to assist in maintaining or increasing the profitability of our smaller retailers. 
Group discussed a number of possible initiatives including the production of a retail map, a retail DVD, all of which would focus on the unique identity and variety on offer in the smaller retail areas. Cllr JM pointed out that the Tourist Board had a retail tour of Edinburgh available on memory stick and one of the issues that would be useful to progress would be to assist other stakeholders in getting existing promotional material out to a wider audience. She stressed that the Neighbourhood Partnership via the Business Group can play a significant facilitating role as far as progressing new initiatives are concerned. 

Action

AD to produce list of traders associations
FSB to send out message to members seeking issues and solutions list           
6. Tables and Chairs Issues
TJ thought that there were in consistencies in the enforcement of the      tables and chairs policy and asked if there were any built in reviews of the policy itself. SD confirmed that there were none planned as far as he understood but suggested that there would be a case for this after the night time team had been in operation for a while. 

7. Launch of the Community Plan
AD informed group that the Neighbourhood Partnership Community Plan was due to be officially launched on Monday 24 November at the Business Centre in the City Chambers. A photographic exhibition showing examples of what the children of the Grassmarket Nursery School liked and disliked about the city centre would also be part of the launch.     
8.  AOCB
DM informed group that a draft development brief was due to go before Planning Committee on 4 December. The development brief will be focused on blocks 1-7A as part of the major redevelopment proposals for the future of Princes Street. The draft brief will thereafter be subject to a consultation period of 10 weeks but this can be elongated to take any special circumstances into account.    
9.  Date of Next Meeting
Tuesday 6th January 2009 at 2.00p.m, City Centre Neighbourhood Office, 1 Cockburn Street, 

