City Centre Neighbourhood Partnership

Business Group

Tuesday 24 March, 2009 

City Centre Team Neighbourhood Office

1 Cockburn Street

Minute of Meeting

Present

Cllr Joanna Mowat (JM) – Chair

Claire Ironside (CI) (Services for Communities)

Steve Driscoll (SD) (Services for Communities)

Damian MacAfee (DM) (City Development)

Derek Huckle (DH) (Federation of Small Businesses - FSB)

Brian Sharkie (BS) (City Development)

Mike Penny (MP) (Services for Communities)

Alan Dean (AD) (Services for Communities)

Anymary Saunders (AS) (Services for Communities)

Mike Gallagher (Essential Edinburgh)

Graham Russell (West End Traders)

Apologies

Alice McGlone (City Development)

Dave Sinclair (Services for Communities)

Graham Rigg (City Development)

1. Welcome and Apologies

See above

2. Minutes of Meeting 27 January 2009 
Accepted as true record.

3. Matters Arising

MP confirmed with group that he is currently trying to meet up with local traders’ organisations in the city centre in order to try to get their commitment to Edinburgh in Bloom (EIB). MG confirmed that he would be willing to assist in anything useful to EIB within the BID area and sought clarification from MP on the position regarding planning permission. DM confirmed that if it involved anything involving listed buildings then planning should be involved.
JM congratulated all who had been involved in the Princes Street diversion works from a roads/waste/cleanliness perspective. MG agreed and highlighted that the streets were very clean. The group were made aware that the environmental team were proud of what they had achieved up to this point. It was brought to the group’s attention that the cleanliness scores for the city centre were actually down slightly but it was pointed out that no main city centre streets were monitored but that the streets picked on this occasion were High Riggs, Kings Stables Lane and others that are not heavily used. 

MP reported that, since the diversion was put in place, Lothian Buses journey times have decreased. BS highlighted that, in addition, traffic flow, and through traffic in particular, was down. JM thought it positive that people were discovering useful orbital routes. 

BS stated that the Head of Transport was keen that the city centre’s car parks were promoted. GR thought that significant efforts should be made to encourage car park usage as figures demonstrate that there are plenty of unused spaces. Group discussed the lack of popularity of specific car parks such as the one adjacent to the Omni Centre despite their proximity to the main city centre. Suggestions were made that this may be due in part to people’s unfavourable perceptions of this particular facility. GR reported problems with using mobile phones in the car park. SD highlighted that there had been well publicised community safety problems that had occurred there. BS suggested that the issue should be investigated and NCP contacted if appropriate.
DH requested footfall figures for city centre locations encompassing both larger and smaller retailers. GR pointed out that, in practice, there is no actual connection between footfall and sales figures. He pointed out that footfall in George Street has increased but this is being skewed by the bus diversion route. He suggested that there are areas of significant economic hardship being experience by businesses in parts of the West End primarily as a result of the trams project and compounded by the credit crunch. 
CI confirmed she would produce a summary document outlining the Appearance Strategy and distribute to the group. CI also confirmed she is meeting with George King in order to look at lighting and bird nesting issues under a number of railway bridges in the city centre. 

CI to distribute Appearance Strategy summary to group members                                  

4.
CCNP Action Plan
CI distributed relevant section of the CCNP Action Plan and requested group members examine and identify any immediate gaps in content. BS thought that introduction to section should be revised to specify that reducing through traffic or cross city traffic is the desired outcome.
JM stressed that she wanted people to come into the city centre to park and shop and not use the area as a through route. She highlighted that parking charges were fairly high. BS acknowledged there was a pricing issue. GR thought that in addition to this there were also timing issues in the length of time car owners were permitted to leave their vehicles.
MP highlighted the importance of having measurable actions in the plan that are measurable and we should review what we are trying to do to ensure it is achievable. 

CI to revise form of wording and pass to BS to ensure it fits in with the transport strategy.      
5.   Princes Street

JM believed that there was growing support for increased pedestrianisation of Princes Street.
DM informed group of ongoing public realm examination work looking at Princes Street in the post tram environment. He stressed that this work was at the embryonic stage but that a study to explore greater pedestrianisation can be included. BS though that a piece of work to examine this is required but pointed out that there was no resources available currently to carry this out.    
6. Appearance Strategy
CI provided group with update of work carried out as part of the Appearance Strategy. Main items were:
· Delays had been experienced in the Forest Road works. She was currently awaiting the delivery of new bike racks and the resin for around the base of the trees. It was highlighted that keeping on top of graffiti removal there was proving difficult as new graffiti was appearing as soon as it was being removed. 

· Lothian Road had been extensively deep cleaned and had undergone a complete chewing gum removal work. 

· New bins specifically designed to combat cigarette and chewing gum litter were on order and would be installed in various city centre locations

· Communications work ongoing to get message across about civic responsibility in litter prevention

· Potential use of electric scooters for environmental wardens to help them work more effectively

CI added that the four community councils were in the process of being contacted in order to help identify problem areas within their boundaries that require some remedial cleansing works carried out.
MG pointed out that his team would play a role in graffiti removal in specific areas. SD highlighted that a co-ordinated approach to this was required in the city centre as the world heritage site status requires certain cleaning materials had to be used.      

MP stated that traders’ issues had been logged and will form part of prioritisation exercise. The important part, he stressed, was in identifying the pieces of work that can realistically be addressed. He thought it essential to learn from the experience in carrying out the Forest Road works that a coordinated approach to project planning was necessary in order to maximise the impact and the ‘wow’ factor. 
CI highlighted that the Appearance Strategy work would continue to identify areas requiring attention and informed group that audits of Howe Street, William Street, and Alva Street were planned. She also indicated that there was potential for providing city centre stakeholders with memory sticks to inform them of relevant contact details and also for information around waste collection times. 

The group discussed general trade waste issues and CI suggested there may be potential for trade waste bin covers to help minimise the negative impact they can have on an areas visual amenity and recognised that discussion with planning colleagues would form part of this options analysis process. 

MP updated group of the night-time trade and domestic waste collections in the immediate city centre areas affected by the tram diversion works. He pointed out that these took place from 7.00pm onwards seven days a week and appear to be successful. JM thought it useful to pilot project and carry out evaluation to determine its success and further use. She requested a list of city centre recycling sites from MP.           
GR requested a meeting with CI to examine relevant issues and to explore potential resolutions. He wanted the West End district to have a distinct corporate identity that differentiated it from the city centre.
CI to provide JM with clarification on available budget

CI to arrange meeting with GR 
MP to get list of city centre recycling sites for JM 
7.  Shopperbus
BS informed group there was nothing new to report about the Shopperbus at this stage but that it would form part of the forthcoming transport study. MG highlighted that he would like to be a part of that discussion. It was acknowledged there would be a funding issue but agreed it was worthy of exploration.      
8.  Local Traders Feedback
CI reported the need to forge better links with local city centre traders and to adopt a collective approach in order to achieve the protective and supportive outcome contained in the NP Community Plan. She informed group that a letter had been sent out to local traders’ organisation to try to gauge the appetite for some form of city centre traders group and that the response had been fairly positive. She highlighted that she had received some feedback from the Retail Policy Group (RPG) questioning whether this type of forum was necessary or whether it would duplicate something that was already being done. A general discussion followed and it was suggested that the RPG was, possibly, large store focussed and that the NP was trying to achieve different things. GR agreed and stated that he would be happy to be a link person with the West End Traders.          
9.  AOCB 
   Group discussed a number of issues around vacant retail premises in the city centre and how they could be used to minimise the negative image they portray and the effect this has on the area. DH agreed that it would be extremely beneficial if some solution could be found and informed group that he had raised this issue via the Neighbourhood Partnership public question route. It was agreed that leaving them empty was not a good solution as this has adverse effects on neighbouring businesses. 
   JM stated that she would like to see them being used in a positive way and not just for potential display purposes. Suggestions put forward from knowledge of similar situations in other parts of the UK included their use by community artists. DM highlighted that the Planning Department had used the empty Zavvi store for consultation purposes on the proposed Princes Street redevelopment. MG suggested that potential issues with regards to Business Rates might arise depending on the suggested solution. The existence of the Economic Resilience Fund was brought to the group’s attention. 
   MP thought it would be useful to work with Planning and Economic Development to explore options. JM agreed and thought it would be beneficial to get key people together for a meeting and also to get MSP support. It was agreed to address item at next meeting.

   AD to include item on next agenda.  
   JM thanked MG for attending and requested that an Essential Edinburgh update be provided at the next meeting.               
10. Date of Next Meeting
Tuesday 12th May 2009 at 11.00am, City Centre Neighbourhood Office, 1 Cockburn Street, 

