City Centre Neighbourhood Partnership

Business Group

Tuesday 27 January 2009 

City Centre Team Neighbourhood Office

1 Cockburn Street

Minute of Meeting

Present

Cllr Joanna Mowat (JM) – Chair

Claire Ironside (CI) (Services for Communities)

Steve Driscoll (SD) (Services for Communities)

Damian MacAfee (DM) (City Development)

Derek Huckle (DH) (Federation of Small Businesses - FSB)

Brian Sharkie (BS) (City Development)

Mike Penny (MP) (Services for Communities)

Alan Dean (AD) (Services for Communities)

Alice McGlone (AM) (City Development)

Graeme Rigg (GR) (City Development)
Anymary Saunders (AS) (Services for Communities)

Apologies

Dave Sinclair (Services for Communities)

Joshua Miller ( West End Traders’ Association)

1. Welcome and Apologies

See above

2. Minutes of Meeting 11 November 2008

Accepted as true record.

3. Matters Arising

CI informed group of success of the Community Plan launch on 24 November. A great deal of positive feedback had been received and the photographic exhibition done in conjunction with the Grassmarket Nursery had featured in a half page spread in the Evening News.

CI also pointed out that research from a recent SfC customer survey indicated that the main issues it identified were identical to those contained in the Community Plan.
DH provided a summary of responses from FSB members highlighting that disruption in the city centre and the negative effect this could have on their businesses was their main area of concern. FSB members had asked what measures the City Centre Neighbourhood Partnership were planning to counteract this. 

MP reassured group that Princes Street and the tram construction project was high on the agenda. A lot of discussion had taken place with Transport Initiatives Edinburgh (TIE) and others recently in order to manage the impact of the trams and retain as pleasant an environment as possible in light of the construction works. Staff from the City Centre Neighbourhood Team had gone out with construction representatives in order to highlight the pedestrian experience.                          
It was important to retain an appealing street, retain sightlines, views, and as much of the pavement as possible in order to try to maximise the pedestrian experience and retain footfall. He stressed that it was important to move from engineering project to people project and pointed out that it was also essential to realise that a sensitive balance had to be made between the two. 

MP summarised some of the planned changes that would take place during the construction works:

· There would be 3 pedestrian crossing points on Princes Street, 1 at the base of the Mound and 1 each at the east and west ends of the street
· The south side of the street would be closed to pedestrians with only Princes Street Gardens being open for access. 

· The Heras fencing on the north side of the street will take up an additional 1.5m of the pavement

· The fence will be in a continuous line with no obstructions and all street furniture will be removed for the duration of the works

· All deliveries to retail premises will take place via the side streets 

· TIE will be employing staff to assist businesses with these deliveries

· The contractors would be required to keep the site clean and tidy and there would be no on-site contractor parking allowed
· Additional recycling bins would be put in place 

· There will be an increase in police and wardens to ensure a high visibility presence in the area   

SD informed group that a number of issues around community safety had been discussed with TIE. 

CI pointed out that there were also proposals to use the Heras fencing as part of a signage strategy to highlight the various shops in the area as one way of making the construction site as a positive experience for pedestrians.  
MP believed that a more structured approach would be taken during this part of the project and that it wouldn’t be reactive as, in some cases, occurred during the utilities diversion work in the earlier phase. He also thought that it may be possible to carry out some drain remedial work during this phase to make use of the fact that the roads will be dug up and access can be gained. He also raised the potential for discussions to take place with the various waste contractors operating in the area to examine the potential for a co-ordinated approach to collections to try to minimise the disruption and noise that this can entail given that there are approximately 500 bins in the affected area.

MP stated that, at the recent meetings with TIE, the City Centre Team officers involved have tried to represent the voice of the person on the ground and as MP will be attending the project management meetings every fortnight, the intention was to continue to do this. He informed group of a recent trip to Dublin where traders affected by tram works there highlighted the economic benefits that had arisen following the installation of the network. BS agreed and stated that the economic rationale was one of the primary reasons for the project. CI pointed out that through the Partnership’s Communications Group, it would be important to keep getting input from the FSB and link in with the Open for Business Campaign.              

4.
Appearance Strategy

CI is currently producing a summary document explaining the Appearance Strategy and this will be sent out with the minutes.
CI to produce summary document. 
She updated the group on progress so far with implementing actions contained in the strategy:

· Environmental improvement work had been carried out in Bristo Square and Forest Road where all graffiti had been removed

· More bike racks are to be installed in these areas

· Street furniture around trees to be removed as this is currently acting as a litter trap. It will be replaced with something more suitable.

· A trade waste pilot to be carried out  in the Thistle Street area

· 3 thematic appearance strategy groups are to be set up to further identify issues and formulate what needs to be actioned

· Liaison due to take place with the New Town and Broughton Community Council on waste disposal issues during the seagull breeding season in an attempt to minimise the negative visual impact this has on the area. Options to be examined include the trial of seagull proof bags and for night time collections

· Further options currently being progressed for the city centre include the installation of a number of new waste bins and  wraparound cigarette bins
· The installation of hanging baskets and planters in certain parts of the city centre is also under consideration

· A further 3 hot spot areas requiring further environmental improvement such as graffiti removal and intensive cleaning have been identified. These areas include Southbridge and others

· Educational and awareness raising campaigns designed to increase civic responsibility are also under consideration

· New, more effective, plant to be purchased specifically for the city centre

CI stated that the team were on target to spend the £450K allocation for this financial year.

JM raised the issue of the badly blocked gully on Waverley Bridge that had been of concern the previous week. The group discussed a number of ownership issues involving Network Rail in the immediate area that added to the complexity of trying to solve some of the issues that arise. CI said that there was a need to speak with Network Rail about the care and maintenance of a number of their bridges in the city centre area as some were in need of improvement for health and safety and visual amenity reasons. 

Action - BS to pass details of Network Rail contact to CI. 
5.   Princes Street
· Redevelopment
DMC reminded group that the Princes Street draft development brief was out for consultation until 6 March 2009. A travelling exhibition regarding the redevelopment was currently underway and would be visiting a number of different locations including the S. James Centre, the Zavvi store, libraries, and the City Centre Neighbourhood Team offices. The potential use of the empty Zavvi store as a location for information and consultation purposes was discussed briefly by the group. 

DM highlighted that potential investors in the redevelopment were looking ahead to the long term future of the street and seeing that there would be long term business gains to be had. He agreed that some aspects of the proposals were contentious, 121-123 Princes Street as an example, but that there wee many positive things happening. It was agreed that the city centre was changing and that the collective changes would have a positive impact. CI thought it essential that this was demonstrated to people and DM admitted that this was a challenge in the current climate. 

JM raised the example of the major street redevelopment that took place in Venice and how this was handled through a series of unveilings and suggested something similar would be good for the city centre. 

Action - AM to discuss this potential with Jonathan Guthrie 
Group discussed the use of certain types of advertising on buildings during the redevelopment phase and whether revenue gained as a result could be fed into the project itself.

· Road Closures

Group discussed drop off arrangement for hotels in Princes Street during the forthcoming road closures and SD believed that some equalities issues could arise as a result of coaches having to find alternative locations. 

MP stated that additional work would be carried out during the closure phase in order to maintain street cleanliness. 

JM highlighted the meeting scheduled to take place involving local business, the Chief Executive, and the CEC head of environment where the situation will be discussed. She will also arrange a meeting with GR in order to discuss the challenges tourism in the city centre will face. GR informed group of the Tourism Action Group that meets regularly to discuss issues. 

Group discussed the potential for night-time waste collections and the potential for this as a method used to minimise traffic disruption over the coming months. MP pointed out that the cost of this would be substantial however and SfC would not be able to carry this. Working in co-ordination with other waste contractors operating in the area was challenge as there were a significant number of them and reaching  some form of collective agreement would be difficult.  

DH congratulated team on the significant amount of work going on in the background that was designed to minimise disruption but highlighted the severe situation small business was facing. MP stated that the aim was to try to allay fears and stop feelings of dread that traders may have about the situation during construction. 

JM thought it essential to know what forms of communication work most effectively and asked DH for comments.

Action - DH to seek communications information from FSB members
MP would be providing full update on Princes Street situation to the City Centre Neighbourhood Partnership on Thursday 29 January.                                  

6. Shopperbus
BS informed group of meeting that had taken place with CI and AD on 22 January regarding the best way to progress the proposal to examine the feasibility of the city centre shopperbus as it was contained as an action in the Partnership Community Plan. BS confirmed that pre-stag work was taking place to bottom out some of the issues involved in the introduction of a shopperbus and thought that there was merit in the proposal but pointed out that there was no dedicated funding available for it. JM believed that there was a demand for an inner orbital bus service and suggested examining whether any private sector funding might be available. CI raised the potential of piloting an electric bus and selling the concept of the green alternative. The potential benefit for tourists and residents was discussed as well as potential ticketing options. BS agreed that it would be good to deliver but not an easy one as previous business cases for such a proposal there had always been a necessity for public subsidy involved. He believed that operators would have to be persuaded that there would be sound business benefits resulting and this would need very careful handling. BS confirmed that if the funding to take forward the proposed transport study came through then the shopperbus would form part of the study.               
7.  Partnership sub group reconfiguration
CI updated group on proposals to reconfigure the sub group structure     in order to help to maximise its effectiveness. She provided a summary of the main points to go before the Partnership for approval on 29 January. They were as follows:

· The Business Group focus to concentrate primarily on the retail areas outwith the main city centre shopping district and will look to involve primarily local traders’ organisations in order to provide support

· The Planning, Performance and Communication Group to merge with the Community Engagement Group to avoid duplication of discussion and action. It is proposed the new group will be called the Community Plan Development Group

· The Cleaner, Greener, Safer, Healthier Group to split into two different groups – Clean and Green, and Safe and Healthy – the first of which will focus on environmental issues and visual amenity while the second will be person centred on community safety and health

The new proposed structure would have the same number of sub groups as the old structure and will continue to be monitored for effectiveness at regular intervals.
CI distributed draft list of local trader organisations and these will be invited to the next meeting of the group.       
8.  AOCB
MP informed group that as Edinburgh had won the Scotland in Bloom title last year it was ineligible to enter the competition this year and, as a result, was participating in the Britain in Bloom contest instead. He suggested that it would be useful to engage with traders on parts of the tram route to explore options for participation.

GR informed group of Tourism Action Group conference due to take place in March. The conference is being sponsored by TIE and will include a series of workshops. 

SD updated group on Grassmarket events following the redevelopment project. Grassmarket traders had reported a significant rise in income during the series of events held there recently. 

DH pointed out that Stirling had a bus service dedicated to taking people to Stirling Castle from the town centre. Suggestions were put forward that it may be funded by Historic Scotland.

Action – BS to investigate            

9.   Date of Next Meeting
Tuesday 24th March 2009 at 11.00am, City Centre Neighbourhood Office, 1 Cockburn Street, 

