City Centre Neighbourhood Partnership

Business Group

Tuesday 29 April 2008

City Centre Team Neighbourhood Office

1 Cockburn Street

Minute of Meeting

Present

Cllr Joanna Mowat – Chair

Claire Ironside (Services for Communities)

Alan Dean (Services for Communities)

Steve Driscoll (Services for Communities)

Gordon Drummond (EBA) 

Brian Butler (City Development)

Jonathon Guthrie (City Development)

Damian MacAfee (City Development)

Derek Huckle (Federation of Small Businesses)

Joshua Miller (West End Traders Association)

Apologies

Dave Sinclair (Services for Communities)

Richard Darke (ECCM)

Ian Broadfoot (ECCM)

Jenni Brown (Services for Communities)

Gillian Arnot (TIE)

1. Welcome and Apologies

See above

2. Minutes of Previous Meeting – 10 April 2008

Accepted as true record.

3. Matter Arising

      None

4.   Feedback on Roles and Responsibilities Draft Paper

CI asked for feedback on previously circulated Roles and Responsibilities paper and clarified that the tag line on the paper encompasses everything that the City Centre Neighbourhood Partnership is trying to achieve. 

CI highlighted the uniqueness of the City Centre Partnership in that it was the only Partnership to have a Business Forum in recognition of the importance of the business sector to both the city and the country as a whole.

Agreement that all minutes from other Partnership sub groups would be shared 

4. Feedback on Proposed Membership

GD thought more local traders associations should be involved in the group

AD confirmed that the West End TA, Old Town TA, Grassmarket Traders, West Port Traders, and the Tollcross Traders all received invites to attend and meeting minutes but, at this stage, only the West End Traders had taken up the offer. 

It was agreed that a more direct approach would be useful.

GD asked if residents’ associations should be involved. CI thought that the flow of information between groups would help to maximise linkages. She pointed out that the intention was not to stifle membership but not make it too unwieldy either. DMcF thought that the group should have a business focus and a business approach to tackling common issues identified and prioritised. 

SD raised the potential for setting up a larger community forum for the city centre as, traditionally, community engagement has not been so advanced.

Action - AD to contact TAs again. 

6.   Discussion – Top Twenty Issues

CI confirmed that issues common across many different research studies and walkabouts will be further tested at the open event on 8 May. Four or five themes are coming through and it is important to get a good balance between the business and the residential input. 

DH stated he would question FSB members regarding issues and priorities and feedback to Business Group. He thought that day to day operational issues are the essential starting points and have to be right as a pre requisite to starting on other issues. CI agreed and pointed out that some aspects are in the Council’s sphere of influence to deal directly with while others require partnership work. 

JG thought it essential that the Development Partnership and The Neighbourhood Partnership worked together. He informed the group that a Development Partnership statement would be published on 9 May. 

Action – JG to forward statement to CI 
SD enquired what was going to be done in relation to improving street cleaning in practice and informed the group that National Litter Day was taking place on 3 June 2008. Group thought it a useful opportunity for partnership working. SD thought it essential that partnership working was pursued as the Council had finite resources to work with. Group discussed litter as one aspect of negative visual amenity that affects the area. Discussion on other contributing factors included state of pavements and fly-posting. SD informed group of potential initiative involving the Unite group of nightclubs and fly-posting being restricted to a series of designated sites. Group agreed that more marketing and articulating what was currently being worked on was required.

BB informed group that city centre signage improvements were planned and funding had been secured to place better signage at car park exits and other key points in the centre. 

7.   Next Stage

Group discussed role of Business Group and overlaps with other groups. JM reminded everyone that the idea was to get a common response from businesses and residents so that a common voice could go to Council. Coming up with innovative solutions that actually work to resolve the issues affecting the area was essential. CI pointed out that there would be issues that cut across the different groups but that a different slant could be gleaned from each group, highlighting the usefulness of different views. GD stressed that to make a serious impact then setting the agenda was fundamental and to do this it was important to decide on 5 or 6 priorities to target, take forward, and deliver. 

Action – JM asked group members to rank issues and pass to AD

SD to produce list of ongoing initiatives and distribute to group

DS to produce list of ongoing initiatives and distribute to group

8.   AOCB

JM raised TRO issues of extending retail parking permits to include Class1 and Class 2 business users. BB pointed out that the permits only apply in peripheral zones such as Stockbridge. The idea was, potentially, to roll out shared use space throughout city centre.

DH confirmed there was demand for these permits from small businesses. BB offered to meet with FSB representatives.    

9.   Date of Next Meeting

Tuesday 1 July, 9.15am. 

City Centre Neighbourhood Office, 1 Cockburn Street, rm4.02.    

