City Centre Neighbourhood Partnership
Cleaner, Greener, Safer and Healthier Group
Minutes of Meeting
Date:
Thursday 28 August 2008 

Present: 
Councillor David Beckett (DB)- Chair 


Mark Stolarek (MS) - Lister Housing Association


Milind Kolhatkar - EVOC


Scott Oliver (SO) - Lothian Borders Police


Ruth Bush (RB) - 


Dave Sinclair (DS) – CEC, Neighbourhood Team


Steve Driscoll (SD) – CEC, Neighbourhood Team


Avril Kirkwood (AK)– , Neighbourhood Team
Apologies:
Iain Smith (IS) – (IS) NHS Lothian (Health and   Homelessness)

Bruce Johnston (BJ) – Lothian Borders Police


Neil McKnight (NM) – Hillcrest Housing Association 
	Item
	Action

	1. Welcome and Introductions
DS welcomed all attendees to the meeting and introductions took place.
2. Minutes of previous meeting – 4th June 2008
The previous minutes were agreed as a true record
3. Matters Arising

Look at sending invites to Community Council.

TACG – update of the joint working of the CEC and the Police. SO to cover but believes there is a replacement for BJ at Inspector level.
Work with the local Community Councils to provide a list of activities and sites to be tidied up.

DS handed out CIMS report for June 08 next figures due the end of August. Cleanliness within the City Centre going down according to the report. DB would like to see the next report when available. 50% of the streets in the City Centre are scored on a Saturday and only 10% elsewhere.
Task Force Review – nightshift over the Festival period very successful. Now need to try and secure funding for the rest of the year.

Recycling in the City Centre achieved 34%. Dave to provide new potential sites in the City Centre.

Jacob’s Ladder – contractor has been identified for landscaping the area. The lighting for the area still has to be looked at.

Clarence defects for the City Centre – DS still to progress this although AD has a reporting form in place.

Unight fly posting – application still with Planning – did not happen in time for the Festival Period. SD has written to them as they have complained that they have lost £350,000 because they could not advertise and they stuck to their policy. City Centre Posters have also put an application in and won’t know the outcome until the Planning Committee meeting. DS to contact Joanna Mowat before the Committee meeting on Wednesday.
Crime records and statistics to be incorporated into the Neighbourhood Partnership framework. SD and CI to look at how we do this.

Blue Light Discos for 13-17 could look at using Children & Families premises to cut costs. DB has spoken to Gillian Tee and there is money available for youth diversionary activities - £160k.

Studio 24 offers graffiti day sessions. We could look at Festival grant funding for activities for 11 -18. SD to send paper to DB.  

Community Health flats are working well within other parts of the City. There is a need for one in the City Centre. SD to engage with local Housing Association to look for potential ground floor premises. DB would like a briefing at the Neighbourhood Partnership meeting.

4. Community Plan
DB signed the plan off after some discussion and minor amendments given to CI.
5. Action Plan
We need to look at where the City Centre fits into the national indicators and how we monitor the information. 
Additional LSO’s have been working with the Police for the last 2 months due to large number of licensed premises in the City Centre. Inspections are done unannounced. The police analyst has identified hotspots on all aspects of crime in the City Centre.
Police Officers from other areas are brought into the City Centre at night and at weekends between midnight and 7am. Mobile CCTV is in operation from 4pm to 4am and weekends.

DB spoke about the problems with fast food outlets late at night and the excess litter around them. Can’t issue fixed penalty notices to people under the influence of drink. SD said that the legislation needs to be clearer and that it is being reviewed.  
Discussion about noise in the City Centre DB asked if SD could bring the of the Police analysts report to the next meeting.                                                   

6. AOCB
DS explained about the City capital budget (see handout) and if the group could consider 2 -3 projects for the year. 
DS spoke about the Scotsman Steps and the next steps – getting the gates refitted and cleaning. Still in the process of finding funding for the project. Also problems with the opening and closing of the gates on a daily basis. The steps are part of the public footway so the Council should look after although we could approach the Scotsman Hotel.

DB spoke about the trees in the Grassmarket and was looking for Richard to give him advice. A tree survey has been carried out and some need to be replaced. Only problem about replacing the trees was that they can only be planted at certain times in the year.
Rubbish/waste bags in New Town and West End possibility of looking at seagull proof bags for this area. Also looking at containerisation for Dundas Street area. Could the Council write to all residents in the City Centre informing them when their collections times are and when they can put their waste out. Can night collections be introduced? DS to speak to DB about waste collection.
Environment Plan – approve 4 projects and send the info to DB.
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	7. Date of next meeting
Next meeting to be held on the 4th November @ 6pm in 1 Cockburn Street.
	


