City Centre Neighbourhood Partnership

Cleaner, Greener Group (CGG)

City Centre Neighbourhood Team Office

1 Cockburn Street

Minute of Meeting

Date and Time:
Wednesday 18 March 2009, 6.00pm  

Present: 
Dave Sinclair (DS) – CEC, Environment Manager


Alan Dean (AD) – CEC, Neighbourhood Team

                       Anne Casson (AC) – New Town &Broughton CC

                       Cllr David Beckett (DB) - Councillor

                       Ron Dymond (RD) – CEC, Neighbourhood Team

                       Janine Fawns (JF) – CEC, Neighbourhood Team  

Apologies:
Mark Stolarek -  Lister Housing Association

                        Moira Tasker – Cockburn Society
                        Milind Kolhatkar – EVOC

                        Judy Conn – New Town & Broughton CC
	Item
	Action

	1. Welcome and Apologies

Apologies noted above

2. Minutes of previous meeting – 20 January 2009

Minute accepted as true record. 

3. Matters Arising

AD updated on area clean up proposals. He has received feedback from community council members from Old Town and New Town and Broughton community councils regarding possible areas that would benefit from a targeted clean up by the City Centre Neighbourhood Team. The areas identified are located in the area around Calton Hill and take in Jacobs Ladders, Saltire Steps, Calton Road, and Regent Terrace. This part of the city centre is one that the neighbourhood team will focus on during the planned action period during May. The various types of work required will need different types of teams to deal with them. There are some steep embankments that will need more specialist crews. DS reported that some of this work may take place in the next fortnight, prior to the May exercise. AD will contact community councils and seek further suggestions for specific areas within their boundaries that would benefit from a targeted clean up exercise. AD to liaise with Claire Ironside and provide details of all areas to be targeted during May. 
AC suggested that the staff from the American Consulate might be keen to get involved. She highlighted that there were significant weeding issues in the street that needed to be addressed.   
Regarding the identification of potential recycling nodes in the New Town, DS reported that he was currently working with Planning to identify suitable sites and suggested that Castle Street and Frederick Street may be appropriate locations for recycling points. RD thought that they could be in place by the end of April. 

DS to update at next meeting of group.
DB informed group of his proposed visit to see the  community health flat in Oxgangs. 

DB to provide feedback following visit. (*post meeting note – this issue will be dealt with by Safe and Healthy Group).  
DS reported on the £200k of economic development funding available to the City Centre neighbourhood team to help reinvigorate areas outwith the main city centre area such as the more marginal shopping areas like Tollcross. AD pointed out that as part of a joint funding exercise with the South Neighbourhood Team, approximately £70k had been proposed to assist in the regeneration of Tollcross. He highlighted that a significant amount of foundation work, such as the Ironside Farrar report, had been carried out in Tollcross and that work was now moving onto the next phase and this will involve sketch designs and costings. AD is involved with the Tollcross Working Group and they will be involved in the prioritisation process.

AD to provide DB with Ironside Farrar report information. 
DS informed group that part of the West Port area had been identified previously as another area that could benefit from capital improvement works. He highlighted however that alternative areas could still be considered if the group thought them to be a higher priority or of greater neighbourhood benefit. 

DS to provide list of criteria for area eligibility
DB requested clarification on the various funding streams available via Neighbourhood Partnerships and/or neighbourhood teams

DS to produce funding summary document      
4. Sub Group review and Role of Group 
AD provided sub group review summary for new members and requested that everyone refer to agenda item 6 on previous minutes. AD pointed out that the following arrangements had been approved at the Neighbourhood Partnership meeting of 29 January:

· The Business Group focus to concentrate on the retail areas outwith the main city centre shopping district and will look to involve primarily local traders’ organisations

· The Planning, Performance and Communication Group to merge with the Community Engagement Group to avoid duplication of discussion and action. The new group is called the Community Plan Development Group

· The Cleaner, Greener, Safer, Healthier Group to split into two different groups – Clean and Green, and Safe and Healthy as the agenda was too large for one group to manage. 

The new proposed structure would have the same number of sub groups as the old structure and will continue to be monitored for effectiveness at regular intervals.

AD distributed copy of relevant section of the Neighbourhood Partnership Action Plan and stated that the group would be responsible for taking forward the actions contained within it. These cover all environmental issues connected with roads, pavements, and public realm areas. He stressed however that the Action Plan should not be viewed as a static document but instead be seen as a dynamic one where issues would be removed following resolution and new issues would emerge through identification.           

5.  Updates

· Scotsman Steps
DS informed group that the capital funding bid submitted for the full amount of refurbishment costs associated with the steps had not been wholly successful. Other potential funding sources such as EWHT, the Council, and the Scotsman Hotel, however, are being examined and he is hopeful that this will allow the plans to come to fruition. It was explained that the refurbishment was part of a larger asset management plan and the work was designed to increase the public’s use of this valuable historical footway and would include improved community safety measures to address some of the existing issues with the steps.  
· Appearance Strategy

JF provided group with summary of contextual background of origins of Appearance Strategy.  She pointed out that it arose from the need to co-ordinate area improvement work more effectively in order to make a bigger, more noticeable impact and stated that there were around 15 projects that the neighbourhood team were seeking to implement in the next financial year. 

RD provided group with an update on a number of planned projects including works in Forest Road, Lothian Road, Thistle Street, Howe Street, and Abbeyhill/Abbeymount. He pointed out that there were a large range of issues to be tackled but the aspirations to make a real difference were high. One of the primary objectives was to make a high impact in a number of smaller areas. An Appearance Strategy Action Plan provided a list of actions to be carried out. DB thought it would be useful to share the document with community councils and suggested that Essential Edinburgh might like to see a copy 

RD to circulate the Action Plan to community councils
AC asked if the re-pointing of setts in specific locations was part of the strategy. DS pointed out that this type of work was traditionally part of work done under capital schemes

and that the strategy aimed to make more of a high visual impact.   
· City Centre CIMS Scores

DS informed group that the new CIMS scores for the city centre were due to be received at any time in the next few days as Keep Scotland Beautiful (KSB), the organisation responsible for carrying out the monitoring process, were in the area. He was hopeful that the extra resources in place would help to make a real difference. The area was currently inspected quarterly by KSB and the intention is to train up neighbourhood team staff to carry out own inspections to improve the process further.    
· Princes Street Diversion – Street Cleaning
DS stated that it was recognised that street cleaning would be more problematic in the immediate city centre in light of the tram project and, for this reason, additional resources had been provided and a dedicated team set up to tackle the area. One of the aims of the team is to identify and respond to issues early in an effort to stop them escalating. Increased staff details and overnight collections for both trade and domestic waste form an integral part of the new arrangements. 
· Princes Street Diversion – Overnight Waste Collections
DS pointed out that overnight waste collections now take place 7 days a week starting at 7.00pm. He indicated that scope to extend the current route to take in areas outside the current area footprint would be examined. AC enquired if there had been any noise complaints about the night-time collections. DS pointed out that the domestic collections were carried out as close to 7.00pm as possible to minimise disruption. 

DB informed group that he had received anecdotal evidence from residents that things were working well. RD clarified that the recycling schedule was currently running to the existing schedule. 

DS to provide details of new cleaning programme to the New Town Community Council
· ENVAC – Underground Waste System

DS provided update on the underground waste system that is currently being looked at as part of the Princes Street redevelopment. He informed that a feasibility study was currently ongoing

· Area Clean Up
Item already discussed as part of matters arising.

6. Local Capital Programme
DS highlighted hit-list of potential schemes considered for capital programme works and pointed out that there was potential for the group to influence the decision making process regarding discretionary local spend. He asked group for input on how they thought specific projects should be prioritised. DB thought it would be useful to get an indication of costings along with any estimated timescales and the group could consider what would be most appropriate. DS confirmed that any city centre roadworks, including utilities works, would only take place if they were emergency or essential repairs as a result of the tram project. DB sought clarification on whether the city centre would get funding that had been reallocated as a result of this decision back. 

DS to reissue hit-list with costings and timescales

Group to agree a priority system

DS to get clarification on reallocated funding position
7. AOCB
DS offered to attend New Town Community Council meeting to discuss waste collection extension position  
8. Date of Next Meeting  

Wednesday 13 May, 6.00pm, SNP Group Room, City Chambers.
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