City Centre Neighbourhood Partnership

Community Engagement and Cohesion Group

Thursday 19th June 2008

ELREC Offices, 14 Forth Street 

Minute of Meeting

Present

Claire Ironside (Services for Communities)

Nina Giles (ELREC)

Milind Kolhatkar, (EVOC)

Nancy Sommervile (Community Learning and Development)

Margaret Denney (Services for Communities)

Apologies

Cllr David Beckett

Stuart Mair – Canongate Youth Project

1. Welcome and Introductions

CI welcomed everyone to the second Community Engagement and Cohesion Meeting.  

NG advised the group that Angus Kelly would be leaving ELREC at the end of June 08 as his contract had come to the end.  NG will attend the group in the interim but it was likely that ELREC’s Community Development Worker would be their representative on this group in the future.    

2. Support Arrangements 

CI explained that due to the number of sub groups, the Neighbourhood team had decided to have different lead officers for each.  For this group, CI would be the lead officer and administrative support would be provided by Margaret Denney.  

3. Minutes of Previous Meeting 
The minutes were agreed as a correct record of the meeting of 28th March 08 

4. Matters Arising

Page 2, CI confirmed that everyone who attended the “Your City Centre, Your Views” and had wished to be kept informed about the Partnership has now been added to the Partnership’s database.  It was also agreed to produce a short précis outlining the results of the event and issue to everyone who attended the event.     

Page 2, No contact has been made with Margo Morris with regard to developing a youth forum for the city centre as it had been discussed that the main driver for this should be through Community Learning & Development.  CI had been trying to contact Douglas Jeffries, CLD to discuss how best to take it forward but was still awaiting a response.  She informed the group that a meeting had taken place between Community Safety staff within the City Centre team a group of around 10 of the Goths from Hunters Square, the purpose of which was to determine why such large numbers congregate there and what types of facilities they would like to see in the area.  CI stated that an approach would be made to this group to see if they would be interested in being involved in the formation and developing of a youth forum in the city centre.

Page 2, no contact has been made with the Older People’s Equality Forum as yet as they were going through a review at the moment.  CI explained that contact had been made with residents at the sheltered housing scheme at Croft-an-Rye and they had been very interested in getting involved with the Partnership.  She suggested that maybe this group could be the start of the City Centre’s older person forum.    

NS also suggested that we linked in with Glenda Watt and the strategy “A city for all Ages” as well as the Age Concern project at Orwell Terrace.          

Page 2, no update, as DB was unable to attend.  

Page 2, CI confirmed that they had secured Andy McAleavy to attend this group representing the Lothian Homelessness Forum

Page 2, CI confirmed that the electronic links had been sent.

5. Roles and Responsibilities Feedback

CI stated that, to date, no additional comments had been received with regard to draft roles and responsibilities paper which had been circulated at the March meeting.  

MK asked for clarification as to what the term “cohesion” refers to in the title of the group.  NG stated that she felt it was about getting different   people to come together. It was agreed that the purpose of the group should be expanded to include a bullet pointy specifically on cohesion.

Action

CI to redraft paper with an additional bullet point on cohesion

There followed a discussion about the capacity building of Community Councils as they had an important role to play within the Partnership and its structure. NS suggested that Community Councils should have a dedicated staff member to work with them and give them support.  

It was also agreed to raise at the Business Meeting of the Partnership (23rd June 08) that representatives from the Community Councils should be encouraged to get involved with all the support groups.   

Action

CI to raise Community Council involvement at the Business Meeting on 23rd June 08 

6. Feedback from the Community Event

CI updated the group from the “Your City Centre, Your Views” event on 8th may 08.  She stated that 130 people had signed in but the actual number of attendees was most likely to be around 200.  People attending were asked to prioritise what they perceived as the top 5 issues, from a list of 19, which should be addressed to improve the quality of life in the city centre. Feedback from the event has been extremely positive, with a number of people commenting that this was the first time they had ever been asked their opinion on what they think on the City Centre. 

At the event, everyone was given the opportunity to raise any other issues that they thought should be included that was appearing in the top 19 issues. The key themes coming through from this part of the consultation were: transport; more green/open space; better retailing; protection of the built form; more facilities for the young and old.  

CI also explained that other smaller satellite events had taken place following the one held in the Assembly Rooms and these included 2 days in the Central library foyer area and at the sheltered housing scheme at Croft-an-Rye. In total, over 440 people had now been asked as to what they thought the top five issues were facing the city centre and had fed into the process.

After collating all the responses from the different consultation events, the overall top 5 were:

1. Improve street cleaning and public areas

2. Protect, support and promote small retail areas

3. Improve roads/pavements/drains – including street furniture

4. More Visible policing

5. City Centre remaining a living a city

These issues would now be taken forward by the Partnership in its Community Plan.

7. Feedback from National Litter Day 3rd June 08

CI explained that as street/area cleanliness had come out as the number 1 priority for the Partnership, the city centre team decided to take action on this problem. Therefore to coincide with Litter Day 3rd June, the City Centre Team office based staff, local councillors and the Task Force joined forces with staff from Harvey Nichols department store and their cleaning contractors and took to the city centre streets to help clean them up. The City Centre team have recently won an award for their actions with this initiative. This approach will be repeated again and we would be encouraging more businesses/residents getting involved with the initiative.

CI also explained that on the same week, City Centre staff visited Royal Mile primary School to raise awareness about litter and carried out a short play for the schoolchildren. A member of the team was dressed in costume as a large bag of “chunky chips” and the Environmental Wardens had to save the day. The school had been so pleased with this approach that they have invited the team to go back next year and carry out the same play with the p7’s. In addition, the staff and pupils want to get involved with a litter clean up around their school the next time the City Centre Team are carrying out a city clean up.  

8. Community Engagement Strategy

CI explained that this would be the main piece of work for the group.  She had started to populate the plan with information that she was aware of but wanted everyone in the group to assist with how to reach harder to reach groups within the City Centre. It was agreed that the plan would concentrate more on how the Partnership engages with people and not just how people engage with the partnership i.e. attend meetings. CI asked for everyone to look over the draft and forward comments to her.

9. Draft Action Plan

The draft action plan was circulated and CI encouraged everyone to send in comments on the content.  NG was concerned that the timescale (20th June 08) was too short notice for her to comment on the document.  CI explained that this was an evolving piece of work and that they had wanted to get comments in from as many people so that they could discuss it at the Business Meeting of the Partnership on Monday 23rd June 08.  CI also stated that once comments had been received and discussed with the Partnership, the plan would be recast and reissued so that there was still plenty time to comment on the document. She stressed that the content was from a CEC perspective but what was required now was input from all the Partners so that that the plan would be owned by everyone.  CI stressed the importance of everyone’s comments on the document.    

10. Date of Next Meeting

The next meeting would take place on Thursday 7th August at 9:30 a.m. in the City Centre Neighbourhood offices at 1 Cockburn Street. 

