City Centre Neighbourhood Partnership (CCNP)

Community Plan Development Group (CPD)

Tuesday 14 April 2009 

City Chambers, 6.00pm 

Minute of Meeting

Present

Cllr Charles Dundas – Chair

Alan Dean (Services for Communities)

Nancy Somerville (Community Learning and Development)

John Knight (New Town and Broughton Community Council)

Derek Huckle (Federation of Small Businesses – FSB)

Zaki El-Salahi (Edinburgh University)
1. Welcome and Apologies

            Anne McMunn (CM Porter Novelli)

2.   Minutes of Meeting – 25 March 2009 

Minute accepted as true record

3.   Matters Arising                  

AD confirmed he had explored a number of locations options for the new mobile unit planned for the forthcoming series of engagement events. As the vehicle is part of the Anti-Poverty Unit, it has to be located in areas that are suitable for assisting to carry out the objectives of the unit. These should be planned to gain maximum access to unemployed clients and others who are economically inactive. AD had met with City Development staff and agreed that a suitable city centre location would be near the High Riggs benefits building.            
4.   2009 events draft schedule update 

AD distributed a revised draft events programme for the group’s input and sought ideas and suggestions from members. He explained that the objectives this year were more complex than in 2008 where a more straightforward prioritisation exercise was carried out. This year, the aim was multi-faceted and includes:

· To listen to stakeholders and get a steer on the direction of travel of the Neighbourhood Partnership

· To facilitate greater community involvement in decision-making 

· To report back on the achievements of the Partnership over the last 12 months

· To demonstrate the added value of a Partnership approach

· To promote the vision and activities of the Partnership

· To refine the issues and priorities facing the city centre and revise action plan if necessary    
The events programme this year was designed to reach out to a greater number of specifically targeted groups and the numbers of events planned had increased significantly. It is planned to engage with more young people, faith groups, EU migrant workers and the unemployed. Group members discussed additional events and target groups and these included:

· The Central Mosque in Potterow for faith and ethnic minority groups 
· Hunters Square and/or Bristo Square for young people
· An evening event to capture views of those contributing to the night time economy 
NS confirmed that she and Community Learning and Development colleagues would assist in staffing a number of the events including those at the Southbridge Resource Centre, Princes Street Gardens, and St Andrews 

Square.    
AD to contact ELREC to progress possible event at Central Mosque
AD to liaise with NS regarding Princes Street and St Andrews Square events

AD informed group of the forthcoming series of neighbourhood walkabouts with Community Councillors and highlighted that these can be extremely useful in helping to plan neighbourhood office services and identify locations where specific types of work might be required. Group members recognised that these were important opportunities for engagement and thought that they should be included on the engagement events list. 

JK to provide New Town Community Council walkabout date to AD
AD to circulate revised schedule for satellite events 

AD to circulate updated Assembly Rooms event programme and publicity material 
5.   Your City Centre, Your Views II update
AD confirmed that the date of the community event at the Assembly Rooms was Thursday 4 June 2009 from 12 noon to 7.00pm. In order to try to ensure the event was as engaging as possible, group members discussed a number of options including:

· Discussion groups

· Public Questions

· Priority setting exercises including participatory budgeting 
· Zoning exercises

AD suggested that the room layout could be one based around the priority themes as set out in the Community Plan with the Neighbourhood Partnership stall in a prominent position in order to capture people’s views. DH confirmed that the Federation of Small Businesses would like to have representation at the event. CD suggested that TIE should be invited as well. AD confirmed that a large range of potential stallholders would be invited to participate including TIE.         
6.   AOCB
      No AOCB
7.   Date of Next Meeting
      Tuesday 23 June 2009 at 6.00pm in the City Chambers.    

