City Centre Neighbourhood Partnership (CCNP)

Community Plan Development Group (CPD)

Wednesday 25 March 2009 

City Chambers, 6.00pm 

Minute of Meeting

Present

Cllr Charles Dundas – Chair

Alan Dean (Services for Communities)

Milind Kolhatkar (EVOC)

Nancy Somerville (Community Learning and Development)

1. Welcome and Apologies

Derek Huckle (Federation of Small Businesses – FSB)

            Anne McMunn (CM Porter Novelli)

2.   Minutes of Meeting – 17 February 2009 
NS highlighted that community education should read adult education on P.1 

Minute accepted as true record

3.   Matters Arising                  

AD distributed list of the Council’s Outlook newspaper publication dates.
AD distributed copy of EVOC electronic newsletter to group

It was agreed that all other items would be addressed when working through agenda. 

4.   Roles and Responsibilities of Group
AD distributed revised roles and responsibilities paper. He pointed out that it took into account the feedback he received from group members and sought agreement and acceptance on its contents. 
Group members agreed final version of roles and responsibilities paper.

AD to include NS in group list on roles and responsibilities paper.
5.   2009 events draft schedule 

AD distributed draft events programme for the group’s input and sought ideas and suggestions from members. He explained that the objective this year was to reach significantly more people than last year and, for that reason, the number of events planned would increase greatly on 2008. CD thought this was very good objective and the suggestion was made to set ourselves targets for reaching people. 

AD to explore engagement target setting
Group members discussed various forms of engagement and main consultation event. 
· A voluntary sector themed event potentially of a seminar type format

· A participatory budgeting event where people got to work with a limited budget and take decisions on priorities 
· Polish speakers Saturday event at the Southbridge Resource Centre 

· Suggestion/Feedback boxes in various locations

· Postcards with questions in various locations

· Stalls at community events
· Link in with Traders’ Groups

· Potential for cyberspace activity 

CD thought it important to have available case studies demonstrating where individuals or groups have influenced the decision making process in the city centre. 
AD brought to group members’ attention the new mobile unit that the Council were planning to use as part of the anti-poverty unit, a partnership between City Development, Services for Communities, and Health and Social Care. He thought it would be a valuable asset in going out to neighbourhoods and helping to reach more people. CD suggested a number of locations the mobile unit could visit including Festival Square where there can be decent footfall. 

AD to investigate locations for the mobile unit
MK to raise participatory budgeting exercise at next Fairer Scotland Fund meeting. 
6.   Marketing and Communications Update
· Marketing Statement – Group agreed contents of Marketing Statement. AD confirmed it would be reviewed regularly to check continued relevancy.

· Partnership Newsletter – Group discussed draft content list of proposed CCNP newsletter. AD agreed to explore options for including a feedback form, contact details, consultations, partners’ news, meeting dates, and link to the Edinburgh Compact for CPOL. Group agreed to remove training, seminars and conferences. AD highlighted need to keep newsletter concise.

AD to liaise with MK re newsletter. 
AD to produce draft for meeting of 14 April. 
· New Media Technology – Group agreed to leave discussion until later date. AD distributed papers on subject for group’s information.    
7.   Community Engagement Practitioner’s Event Feedback
AD distributed feedback notes from the practitioners’ event held in the City Chambers on 24 February. AD confirmed that a follow up event was planned for later in the year and a ‘You Said, We Did’ section would form part of the next session.  
8.   AOCB
      None.
9.   Date of Next Meeting
      Tuesday 14 April 2009 at 6.00pm in the City Chambers.    

