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Please note, as the City Centre Neighbourhood Partnership covers part of Tollcross, the Tollcross Community Council have a watching brief at Partnership meetings 
Welcome

Welcome to the first local community plan for the City Centre Neighbourhood Partnership. The Partnership brings together community representatives, the Police, local Councillors, NHS Lothian, city students and the voluntary sector. This community plan is a brand new way of establishing a number of immediate priorities in the City Centre as well as listing the outcomes which we want to achieve by 2011. 
Our plan is the result of widespread consultation and input from people who live, work, study and visit the area and from organisations with a responsibility to deliver services locally.  

We are enthusiastic about the work that’s been done so far and we would like to thank everyone who has helped shape the content. More importantly, we are committed to continued local community planning, greater public involvement in reshaping local services, and to making a real difference in our city centre neighbourhood. 

Not all local activities are contained within this document, other activities will be contained in our partners’ plans, we have focussed only on those areas where partnership working can produce greater results and real improvements. The accompanying action plan details how we shall achieve these outcomes.  Our Partners will also be producing service agreements detailing the level of services that are delivered within the City Centre Neighbourhood Partnership area.
Together we have made a good start towards making Edinburgh’s city centre a better place for everyone and if we keep working together we will reach our goal. Whether you are a resident, employer, employee, student, or visitor, you have a role to play in helping to improve the area; that’s what real partnership work involves.  That’s not the end of the story however and the Plan is not the final word on what happens between now and 2011. It will be constantly reviewed and refreshed and we want you to play a big part in this. The development of the plan over the next three years will be influenced by your views and your priorities and we look forward to hearing them. 
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Councillors Joanna Mowat, David Beckett and Charles Dundas
City Centre Neighbourhood Partnership

About the City Centre Neighbourhood Partnership Area
The City Centre Neighbourhood Partnership boundary directly corresponds to the Council’s ward 11 boundary. This area, with a residential population of around 23,000 people, stretches from Abbeyhill in the east of the city to the West End, Haymarket and Tollcross. Importantly, it also covers the city’s world famous areas of the Old Town and the New Town, and apart from two streets, the area shares the same boundaries as the UNESCO World Heritage site.

The area is totally unique within the city as a whole and has a number of advantages. Along with being the second most popular tourist destination in the UK outside London, the quality of its heritage buildings, its unique natural environmental setting coupled with its prominent cultural, business, and leisure/entertainment facilities contribute significantly to the wealth of the rest of the city. To safeguard this position, it is essential that the elements that contribute to the quality of life and appearance of the city centre for those who live, work, study, or visit are protected and enhanced.  

This popularity and unique set of circumstances brings with it, however, a number of challenging side effects. The sheer volume of people who come into the City Centre has implications for the cleanliness, safety and quality of life issues for the area’s residents and workers. The city centre’s environment is placed under considerable strain as an inherent by-product of its very success.  

At the same time, the wealth generated in the city centre can hide the fact that there are significant localised pockets of deprivation contained within its boundaries. Statistics indicate that, particularly in the Old Town, there are higher levels of health risk than the Scottish average; there are pockets of low standard housing, lower educational levels, and a higher proportion of those who are unemployed or are not involved in the labour market due to ill health or disability.

Extensive consultation and engagement with a wide range of stakeholders has identified a number of issues and priorities that the City Centre Neighbourhood Partnership will be tasked with delivering in order to improve the quality of life for all.       

What is a Local Community Plan?

Local community plans aim to improve the quality of life for people living in local communities, by developing programmes of activities and initiatives which develop and deliver better services. The City Centre Plan has been drawn up following extensive consultation with city centre residents, workers, students, and visitors who have identified what their main issues and priorities are. When developing this plan the partners have recognised the need to help progress the Scottish Government national priorities and Edinburgh wide plans and strategies. However, this plan provides the opportunity to make sense of these plans and tailor them so that they are more appropriate to the city centre’s priorities and needs.  

What follows is our vision for the City Centre area. In 10 years we would like to see this vision become a reality. Our priorities and programme of activities over the next 3 years will help to achieve these. When developing this vision we have listened carefully to local stakeholders’ views, ideas and concerns and taken these on board.

We will be adopting a variety of approaches in order to deliver the improvements that have been identified and prioritised. This will include educational and awareness raising campaigns, new initiatives and joint approaches to service delivery.   

Our Vision

In the Year 2018, we want to see a city centre that is:

· A clean and safe city centre with its citizens exhibiting high levels of civic responsibility

· A city centre that demonstrates sustainable economic growth through its ability to sustain existing businesses and attract significant new investment 

· A city centre that can demonstrate continuing investment in its physical fabric thus protecting it for future generations

· A green city centre where recycling, air quality, and access to open space increase significantly

· A city centre that shows continuing improvement in the health and well being of all its residents

· A city centre whose children are well educated from nursery onwards to be confident, open, aware, highly skilled, forward thinking people ready to contribute positively to society

· A city centre where the quality of life of its residents is balanced with the wide variety of facilities it offers its visitors

· A city centre that offers a wide range of employment opportunities for its residents

Our Priorities for 2008 to 2011

The City Centre Neighbourhood Partnership have agreed to the following priorities for action to help achieve our vision:

1. Improve cleaning of streets and public areas
2. Protect, support and promote small retail areas
3. Improve pavements/roads/drainage
4. More visible policing

5. City Centre remaining a living city centre 

The priorities outlined above can only be achieved through working in partnership. The City Centre Neighbourhood Partnership recognises that community members are an essential partner in all this. We have a commitment to ensure that everyone can be active in this process and will ensure that it is inclusive of all communities of interest and equalities groups.
The individual public and voluntary sector organisations within the 

Neighbourhood Partnership will continue to deliver their day to day services and business however and together we can provide more focus and concentrate on those outcomes which can only be tackled in partnership and improved through joint working. 

Key Principles

There are four key principles which underpin the way we’ll work: 

· Civic Responsibility

· Environmental Sustainability

· Equalities

· Social Inclusion

Neighbourhood Partnership Structure 

In order for the City Centre Neighbourhood Partnership to deliver on all the activities contained in its Action Plan it took the decision in December 2007 to establish four support forums to assist with leading on tackling the emerging issues that were currently being identified by the Neighbourhood Partnership.  The support forums were open for membership from a variety of organisations irrespective whether they were formal members of the Neighbourhood Partnership or relevant stakeholders. The four are;    

· Business

· Cleaner, Greener, Safer and Healthier

· Planning, Performance and Communication

· Community Engagement
In March 08 the Partnership took the decision to establish a fifth forum concentrating on “Young People” as this was emerging as a missing strand within the work of the Partnership. 

Finally, in September 08, in response to the new Scottish Government fund, Fairer Scotland Fund (FSF) , the Partnership took the decision to create a sixth group, titled the Funding Panel, which would solely be established to look at how best to spend the funds in the area.  

All six forums will now be tasked with driving forward the Action Plan and reporting back to the City Centre Neighbourhood Partnership on progress made.  

The forums will be reviewed during their first year of operation to evaluate how they are performing and to explore any improvements required.    
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Community Engagement

An essential part of the creation of the City Centre Neighbourhood Plan is community consultation and participation. Only through community engagement will we be able to test, agree or change the planned action for the Neighbourhood Partnership.  We believe by asking and listening to people that we can continue to develop a plan that reflects the needs and desires of those who live, work, study and visit the city Centre.  All our community engagement activities are underpinned by the National Standards for Community Engagement from Communities Scotland.

We are committed to carrying out area walkabouts with our four Community Councils so that we can see first hand what the area specific problems are from the people who live and work in the area.   

We organised a large community event on the 8th May 08 called “Your City Centre, Your Views” in the Assembly Rooms, George Street, Edinburgh. The purpose of which was two-fold. Firstly, we wanted to get people to help identify and prioritise issues that they thought should be addressed for the area and, second, we sought to raise awareness about the City Centre Neighbourhood Partnership, its partners and the work they do. Around 200 people attended the event, with many stating that “this was the first time anyone had ever asked them for their view of the city centre”. 

We wanted to make the event as interactive as possible and get people to identify what their main quality of life issues were and what their vision was for the future of the city centre. In order to achieve this, issue boards were on display listing what a number of research sources had indicated were the main issues facing the city Centre and people were asked to choose what they believed to be most important. In addition, they were given the opportunity to raise any other issues and describe how they would like the City Centre to be in 20 years time. This latter part of the consultation has been used to inform and shape the vision for the City Centre Neighbourhood Partnership.

The issue boards were so successful at capturing people’s views that we used them in the central library foyer and at the sheltered Housing Scheme at Croft-an-Righ in further consultation events. In total over 440 people took part in the exercise and the results has been narrowed down into our top 5 priorities for the City Centre Neighbourhood Partnership to address.   

Our Priorities

The City Centre’s Top 5 priorities are: 

1.
Improve cleaning of streets and public areas

2.
Protect, support and promote small retail areas

3.
Improve pavements/roads/drainage

4.
More visible policing

5.
City Centre remaining a living city centre

Community engagement does not stop once the Community Plan and Action Plan has been written and this will be an ongoing element throughout the lifespan of the plan and, indeed, underpins the work of the Neighbourhood Partnership. 
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For more details on our community engagement strategy please refer to Appendix 1 - Action Plan.

Partnership Outcomes

Through consultation, the City Centre Neighbourhood Partnership have prioritised five issues to address during the lifespan of the plan. Each of these issues have been developed into a local outcome for the Partnership to deliver on as well as providing the link to at least one, or more, of the 15 indicators from Scottish Government national outcome framework for the country as a whole.     

1. Improve Cleaning of streets and public areas 

	Neighbourhood Outcome

Making the City Centre Cleaner and more attractive

National Outcome

We value and enjoy our built environment and protect it and enhance it for future use


Both the Neighbourhood Survey by Services for Communities and the Neighbourhood Partnerships consultation exercise revealed the top priority for those who responded was for “improving cleaning of streets and public areas.” 

Street cleanliness, or the lack of it, has implications for public health and is an important indicator as to how people respect the city centre.       

The overall cleanliness often dictates the feel of an area as well as impacting upon its reputation and image. Sometimes the streets are clean but it is the other “vertical” litter of fly posting and graffiti can create the perception of an area being untidy and unsafe. The Partnership needs to develop an approach that in the short term cleans up the city centre more effectively while, in the long term, helps to eradicate the problem through education, enforcement and installing civic pride and individual responsibility. It is therefore important that the Partnership tackles all the issues associated with the appearance of the city centre.  

The city’s cleanliness is measured using a recognised system called Cleanliness Index Monitoring (CIM). The current CIM score for Edinburgh is 65 and the City Centre target is 72 by 2010. The current score for the City Centre is 63 as of September 2008 the city centre faces a number of challenges to meet this target including the highest level of footfall within the city plus the limited with containerisation in the city centre due to planning/World Heritage issues. The use of black bags in the city centre provides a constant and easily accessible food source for urban wildlife (e.g. seagulls and foxes) which often manifests itself as domestic and business waste strewn over our pavements. National legislative changes such as the “no smoking” ban has also seen a marked increase in the amount of smoking related litter, particularly outside licensed premises. 

There is also a requirement to enhance recycling facilities for domestic waste through targeting resources and implementing existing policies and enforcement actions. Acting with our business partners is essential to deal with smoking and fast food litter problems that blight the city centre.

The partnership needs to ensure that we reach our cleanliness targets by exploring a variety of methods. Encouraging civic responsibility with our residents, visitors and businesses alike to ensure that we all do our bit to ensure a clean and litter free city centre is one way we can seek to achieve this. Robust enforcing of fixed penalties and community education can also assist us in this task particularly with regard to the types of litter mentioned above.

The increasing pressures placed on the City Centre make it imperative that its appearance is one that matches Edinburgh’s status as the top location in the UK (source: Channel 4, Location, Location) and the City Centres’ position as the public “face” of the capital .  

2.
Protect, support and promote small retail areas 

	Neighbourhood Outcome

Promoting, protecting and supporting small retail areas within the City Centre

National Outcome

We reduce the local and global impact of our consumption and production


Edinburgh’s city centre is the home to one of the most recognisable streets in the world, Princes Street.  Princes Street plus the surrounding area of the St James Quarter, Rose Street and George Street is the main retail area for all of Edinburgh. Central Princes Street has an average weekly pedestrian count of 271,000 (Source: City Centre Health Watch).  It has now been recognised as an area requiring additional investment and enhanced service provision and it is for these reasons that this area has been singled out for direct intervention via the creation of a Business Improvement District (BID).

However, it is the other areas outwith the BID that have been raised as a major issue during our consultation.  Residents and visitors alike recognise the added value to the consumer and to the local economy that the smaller, specialist retail areas of the West End, West Port, Tollcross, Old Town and the Grassmarket bring to the city.  It is for this reason that the number two priority requiring to be addressed is “the promotion, support and protection of the small retail areas” outwith Princes Street. 

There is a need to promote and protect these areas to ensure that they continue to enhance the quality of life for residents and visitors alike.  Our consultation exercise highlighted the poor retail choice currently on offer in the main shopping areas with too many shops geared towards the tourist and lack of choice for the resident.  Residents have expressed a desire to shop locally and support local traders and they do not want to have to drive across the city to purchase what they need. As recognised in ‘Inspiring Action’ (Edinburgh City Centre Management), ‘our businesses must have the environment they need to prosper and our unique mix of independent traders must be nurtured’.

Promotion of these areas is critical for their long term survival. Residents and visitors need to know about the shopping experience and variety that they offer.  The Partnership in conjunction with the City Centre Business Forum need to address how these sometimes fragile businesses can be supported and promoted to ensure that they remain part of the added attraction of Edinburgh’s city centre, particularly important in periods of substantial redevelopment e.g. trams, Haymarket and Canongate.    

3.
Improve pavements/roads/drainage 
	Neighbourhood Outcome

Improve the condition of the roads and pavements

National Outcome

We value and enjoy our built environment and protect it and enhance it for future generations



Linked to the overall cleanliness of the city centre is the ability for people to be able to safely and freely move around the city through the historic network of roads and pavements.  The third priority for the City Centre Neighbourhood Partnership is to enhance the streetscape within the City Centre and a significant part of this will involve de-cluttering the streets of unnecessary obstructions.   

Since the City Centre Neighbourhood was established in May 2007, we have taken the approach of listening to the people that live in our area and this has been largely achieved through working directly with our four community councils; West End, Tollcross, New Town & Broughton and the Old Town. Regular walkabouts with the Community Councils have shown us what the real issues are when living in the city centre and in particular the importance of quality streetscape. The issue of uncoordinated street clutter and safe streets has repeatedly emerged as a priority to be tackled.  To date the City Centre Neighbourhood Team has carried out three operations against illegal advertising boards in the High Street and West End and a further programme of enforcement actions has been scheduled throughout 2008/09.    

The city centre has hundreds of small to medium sized businesses throughout the area all vying for customers but we need to ensure that there is a balance between encroaching onto pavements (displaying goods or tables and chairs) and the free and safe movement of all pedestrians.  

In addition to de-cluttering, the city centre pavements should be free from trip hazards to allow people to walk freely without the fear of accidents.  The recently published report “Audit of the Environment 2008” cited “that elderly people may be deterred from venturing out in some areas if paving is broken or uneven.” Not only could the elderly be disadvantaged but this will also impact on people who have impaired mobility as well as those with very young children. A well maintained and clutter free street environment has a significant role to play in promoting social inclusion. 

The Partnership needs to ensure that our historic network of paths and footways are continually maintained and upgraded to ensure no further fabric deterioration as they will become unsafe to use. This view is reflected in the 2003 “Review of Scotland’s cities” which states “Edinburgh’s city centre public realm is under stress and is generally recognised to fall short of what is expected of a city of a major European standing.” 

4.
More visible policing 
	Neighbourhood Outcome

Reduce crime and the fear of crime in the City Centre

National Outcome

We live our lives safe from crime, disorder and danger


The city centre, in comparison to other UK city centre’s, is a safe place to live, work, study and visit.  Services for Communities carried out a neighbourhood survey across the city throughout October to December 2007 to determine people’s perceptions of their neighbourhood and it revealed that one of the best things that people liked about Edinburgh’s city centre was the fact it was a safe area with low levels of crime. 

The City Centre Neighbourhood Partnerships’ consultation highlighted, however, that crime and the fear of crime continue to influence individual wellbeing in the city centre. In addition, some types of crime such as vandalism and graffiti erode people’s perception of their area and this, in turn, undermines neighbourhood pride.    

The city centre has a vibrant 24 hour economy where, during the day, it is the business hub of the capital and the key shopping destination for anyone that visits or lives in Edinburgh, with the area around Princes Street and George Street attracting thousands of people to its retail stores. Over one week in December 2007, this shopping area recorded nearly 440,000 (the same as the population of the entire city) at its busiest periods. It is also the host to over 300 public houses, 102 off sale premises and 51 entertainment venues (35 of which run as nightclubs) in four distinct areas: west end of Princes Street/Lothian Road; George Street; the Cowgate/Grassmarket and the area around Piccardy Place which alone attracts on average over 15,000 people per night over the each weekend. 

Having these two very distinct economies, day and night time, bring very distinct types of crime which impacts on all those living in the city centre. The day time crime reports highlight low level volume crime such as shop lifting and other theft offences and petty vandalism. This is addressed later in the plan under the section “A living city centre.”  The night time crime figures show that alcohol plays a large part in the type of offences carried out. The recent report, “Edinburgh Violence Reduction Programme 2008 – 2013” stated that “the peak times for assault were between 8p.m. and 4 a.m., Friday and Saturday”. This evidence plus the consultation carried out by the City Centre Neighbourhood team clearly indicates that if the night time economy is going to continue to thrive then the Partnership has to address some of the associated anti- social behaviour that a vibrant night time economy brings with it.     

It is important that we do not just tackle the physical manifestations of these problems such as night time violence but that we address the underlying reasons for these incidences in the first place. In other words, we must address the causes as well as the symptoms.   

It is imperative that crime figures continue to show a decrease and that people continue to work, visit, and enjoy all the attractions of the city centre without the fear of crime. 

5.
City Centre remaining a living city centre 

	Neighbourhood Outcome

A living city centre, where residents live in well designed, sustainable neighbourhood where they have access to amenities and services that they need
National Outcome(s)

We live in well designed, sustainable places where we are able to access the amenities and services we need

We value and enjoy our built and natural environment and protect it and enhance it for future generations


Edinburgh’s city centre is home to around 23,000 people and, in addition attracts over 3.5 million international and UK visitors plus a further 8 million day visitors flock to the city every year. Whilst these figures bring in £1.02 billion to assist the city’s economy and 10.2% of the workforce are in tourist related jobs it should be recognised that this impacts heavily on the area; these visitors plus the influx of people at weekends place significant pressure on a very small part of the city. 
The City Centre Partnership recognises that we need to ensure that there is balance between those who live in the area and those that visit it whether on holiday or to use its retail and entertainment facilities.  The city centre has the highest footfall of any other neighbourhood with an estimated 250,000 people coming in each weekend alone and we need to ensure that the reason that people visit the area does not become the reason why people want to move out.  Our plan clearly sets out methods as to how it wants to tackle some of the negative side effects of being the recreational centre of the city.  

Edinburgh’s city centre not only attracts visitors but it can also, like other urban centres, act as a magnet for vulnerable people in some cases begging for money to feed addictions. Moreover, large numbers of young people, from all over Edinburgh congregating at a number of key public spaces.  More recently, Edinburgh is seen as one of the most popular destination in the UK for both stag and hen party weekends. The Partnership needs to ensure that young people are safe and do not, by their very numbers, make others feel unsafe.   

A living city centre needs to strike the balance between those who live and work in the area and use its facilities on a daily basis to those who visit it.  We need to ensure that any proposed physical developments enhance the environment and do not detract from it and that residents of all ages have access to appropriate health and education services and facilities. We need to continue to make the most of the amount of accessible green space throughout the city centre so that it remains a city centre for residents and tourists alike.   

Way Forward

It is hoped that this document is an accurate reflection of the current issues facing Edinburgh’s city centre.  However, over the course of this document the Neighbourhood Partnership will continue to engage with those who live, work, visit and study within the city centre to ensure that any emerging issues can be taken on board by the Partnership to be addressed.  The Neighbourhood Partnership will also produce an annual review showing how far we have progressed between years.   

Further Information and Comments

The City Centre Neighbourhood Partnership is keen to hear from people who live, work, study and visit in the area.   

For more information and comments contact:
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       Claire Ironside, Partnership and Information Manager       
                  Tel. 0131-529-7763, email claire.ironside@edinburgh.gov.uk 

The following documents are available 

City Centre Neighbourhood Local Community Plan 

· City Centre Ward Profile 

· City Centre Action Plan (Draft)

These documents are available to download free of charge from our website at www.edinburghnp.org.uk or from the address below.

If you wish to make comments or discuss any of the services within the community plan, in the first instance please contact your neighbourhood office: 

	                            [image: image6.jpg]



	Contact details:
Jenni Martin 

I Cockburn Street

Edinburgh

Tel: 0131 529 7766

jenni.martin@edinburgh.gov.uk 


Feedback:
Please send us your comments on this document.

Name;
Email:
Address:
Date:
	Comment/Issue




Send to:

Claire Ironside
Partnership & Information Manager
City Centre Neighbourhood Team

1 Cockburn Street

Edinburgh EH1 1BJ
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