City Centre Neighbourhood Partnership

Planning, Performance, and Communication Group

Tuesday 7 October 2008

Executive Dining Room, City Chambers 6.30pm

Minute of Meeting

Present

Cllr Charles Dundas – Chair

Claire Ironside (Services for Communities)

Alan Dean (Services for Communities)

John Stewart (Old Town CC)

Milind Kolhatkar (EVOC)

Barbara Cummins (City Development)

Derek Huckle (Federation of Small Businesses)

1. Welcome and Apologies

Gordon Wyllie (West End CC)

Neil McKnight (Hillcrest HA)

Anne Mc Munn (CM Porter Novelli)

Steve Driscoll (Services for Communities)

2. Minutes of Previous Meeting

Minutes accepted as true record          

3. Minutes of Previous Meeting     

Old Town Community Council website typo corrected on Neighbourhood Partnership website.  

4.   Planning Update
Argyle House/Kings Stables Road Development Brief – CI distributed summary paper from City Development on the current progress being made regarding the development brief for the potential Argyle House/Kings Stables Road site. 

· Discussions ongoing regarding joint development of site

· Prior to start work on any development brief, the intention is to hold a series of focus groups to discuss a set of development principles for the brief

· The focus groups would involve community councils, traders’ associations, conservation bodies, housing associations, local councillors, and other relevant stakeholders

· An opportunity exists to create a development that consists of a variety of uses

Group agreed it would be useful to progress things as the site forms one of the cornerstones of the area. 

CD believed it important to take the focus group element forward and CI asked for input as to who should be involved. AD highlighted that a database existed that listed all local community groups and this would be a useful starting point. BC thought there were opportunities for this consultation to provide a useful template for future ones. JS suggested that it would also be beneficial to contact Bill Cowan, Planning representative with the Old Town Community Council, who has a lot of area contacts.     

BC provided group with list of three major developments (St. James Centre, Cowgate Fire Site, and Part of Princes Street) that will affect the area. CI to distribute copies of paper around group as it contains hyperlinks that contain more detailed information.

CD asked if the Planning Department had any plans to carry out an evaluation of pre-application consultation. BC highlighted how the St. James Centre site had been part of a developer-led consultation and they will look at how their proposals match up with the comments they received from consultees. 

BC offered to produce similar papers for the group. CI offered to distribute to community councils and other stakeholders and clarified that the information would be used solely for dissemination purposes so it wouldn’t breach the Neighbourhood Partnership remit. CD thought that this distribution be incorporated into the communications strategy. BC informed group for interest that case officers can extend the consultation process under reasonable circumstances.               

5.   Website Update

AD updated group on progress of the Neighbourhood Partnership website development. The site has been live now for around 2 months but the official launch for the City Centre is due to take place on Thursday 16 October in the Central Library Conference Room at 2.00pm. The City Centre section has 15 pages at present but more will be added as site develops further. 

AD keen to get as many ideas as possible in order to maximise the potential of the site for communication purposes and pointed out that he had already received good suggestions that highlighted the site as a potential consultation vehicle as well as its capacity to allow the contacts list to grow further. JS suggested the use of Random Image Generator to regularly change the visual images that website visitors see. CD wished to see monthly reminders to partners seeking updates and potential input.   

AD informed group that downloadable Community Grants Fund (CGF) application forms and guidance notes would be put on site in next couple of weeks.

AD to pass CGF forms to MK

Group discussed long term future of PPC group and CE group and thought it may be beneficial to examine potential merger of the two groups as it was becoming apparent that community engagement was so closely woven with good communication. CI reminded everyone that a review of group structures was proposed from the outset in order to maximise their effectiveness. 

CD proposed that joint meeting between both groups be set up in time for spring 2009.

6.   Draft Performance Framework

CI distributed copy of draft performance framework to group for discussion. The paper is proposed to be published bi-monthly and will chart how the Partnership is delivering against the five outcomes contained in the Community Plan:

· Making the city centre cleaner and more attractive

· Promoting, protecting and supporting small retails areas within the city centre

· Improve the condition of the roads and pavements

· Reduce crime and the fear of crime in the city centre

· A living city centre where people live in well designed, sustainable neighbourhoods where residents are able to access the amenities and services they need

CI pointed out that the bulletin would be a mixture of statistics and narrative to provide as full a description of its contents as possible. CI asked for group member’s comments.    

CD thought it useful to show data going back some time in order to highlight historical trends. JS would like to see more information on Operation Armour, the door entry system security project running in parts of the Old Town. MK thought that seeing a breakdown in the anti-social behaviour figures would be of benefit. JS thought that a breakdown in additional indicators such as the constituent parts of vandalism would also help the monitoring process. 

JS also pointed out that in terms of getting people’s opinions on the statistics an idea would be to ask for feedback on the figures and how they match up with people’s individual experiences. 

DH is keen on exploring how to monitor the retail priority.

DH to contact CI regarding the most appropriate way to monitor this.        

Group briefly discussed trade waste issue and DH believed that consultation with local traders would be useful here. CD suggested this be taken to the Cleaner, Greener, Safer, Healthier group. CI informed group that an Appearance Strategy has been developed and  it would be discussed at  the next meeting of the Partnership.            

7.   AOCB        

CI informed group of Neighbourhood Partnership feature due to be published in the next edition of Outlook magazine due to go out to city centre households. It was suggested for the city centre outlook that it would focus on the Neighbourhood Partnership and the Community Plan and focus on how ongoing work ties in with our  objectives. JS thought it essential to highlight that these objectives were the direct result of our community consultation. 

CI stated that it was planned to have an official launch of the City Centre Community Plan. DH thought it excellent idea. CD suggested tying it in with another clean up project. 

CI to produce list of suggestions for launch proposals.           

8. Date of Next Meeting

Thursday 4 December, 6.30pm, City Chambers. 

