City Centre Neighbourhood Partnership (CCNP)
Planning, Performance, and Communication Group (PPC)
Thursday 4 December 2008

Executive Dining Room, City Chambers 6.30pm

Minute of Meeting

Present

Cllr Charles Dundas – Chair

Alan Dean (Services for Communities)

John Stewart (Old Town CC)

Milind Kolhatkar (EVOC)

Steve Driscoll (Services for Communities)

Finlay Martin (City Development)

Anne McMunn (CM Porter Novelli)

John Knight (New Town and Broughton Community Council)

1. Welcome and Apologies

Derek Huckle (Federation of Small Businesses – FSB)

2. Minutes of Previous Meeting – 7th October 2008

Minutes accepted as true record          

3. Matters Arising

MK indicated to group that he understood the rationale behind the proposal to merge the PPC Group and the Community Engagement Group but thought more discussion was required on this issue prior to any potential merger commencing. MK keen that the community engagement element did not lose out. AD suggested it should be a situation where both groups benefit if merged effectively. 

AD to liaise with Claire Ironside (CI) to organise joint meeting in January 2009 with both groups to discuss   
AD to get copies of CECs Outlook newspaper (wraparound edition with CCNP supplement) to JS    
4.   Planning            

· Food and Drink Establishments – FM provided group with briefing on the draft guideline that had been prepared to support local plan policy in dealing with the location and operation of food and drink establishments and distributed draft paper with revised areas of sensitivity. He stated that this was part of a programme of review of all Council planning guidelines. The consultation process was underway and letters had gone out to consultees and early responses had been received. JK raised Picardy Place as a potential new area of sensitivity and he informed group that the New Town and Broughton Community Council had met Greenside residents and discussed the new entertainment venue. SD provided update on the crowd dispersal initiative ongoing in the area that was designed to help minimise late night disruption to residents. CD also wanted the Grassmarket Residents Association included in the consultation process. SD also raised the Cowgate as a new area of sensitivity.  

CD to pass Grassmarket Residents contact to FM
FM to distribute consultee list to group members     
· Princes Street
CD informed group that Planning Committee approved the Draft Development Briefs for the redevelopment of Princes Street on 4 December and highlighted that they had requested a 12 week consultation period as opposed to the 10 week one suggested.   

AD to check what happens to consultation responses and will contact Damian McAfee to check on the process. 
AD to publicise consultation on the Neighbourhood Partnership website
CD requested briefing note be redrafted to include how to pass on views to relevant officer. AD to arrange with Damian McAfee
5. Communications and Marketing Strategy
AD provided progress report on the communications and marketing strategy for the Partnership and distributed a draft paper for discussion. The objectives in the draft are to:

· Communicate the relevance and benefits of the CCNP to customers

· Ensure the Partnership is meeting the needs of customers
· Attract greater involvement in the Partnership with a wide range of customers

· Achieve effective 2 way communication with customers who don’t attend meetings

The activities this can involve include:

· Making the Partnership website more interactive
· Making effective use of other existing resources such as partners and other stakeholders’ websites, meetings, and events

· Developing public relations initiatives and awareness campaigns

AM thought it essential that we identify what we want people to identify the Partnership with. She thought it would be useful to have a session where we identify the top priorities of the communications strategy and which focus on higher level objectives. 

SD thought it would be beneficial if the appearance strategy could be written into the communications and marketing strategy.

JS thought it would be useful if a guide to city centre neighbourhood services could also be uploaded onto the website.

AM to provide some notes to think about in advance of this session.
AD to liaise with AM 
AD to produce action plan and include a list of things that have been done previously

AD to contact Partners about communications strategy and objectives

Group to decide on 2 questions to be put on website to help engage customers   

6.   Performance Monitoring 
AD distributed draft performance monitoring paper.

SD briefed group on draft paper. Items highlighted were:

· Trend - City Centre Cleanliness Index Monitoring scores – average score for 2008 is 64.75 and requires improvement but the trend is an upward one. Action - The team is looking at starting up a night shift Task Force squad to help remedy and also a project team has been established to take forward an ‘Appearance Strategy’ for the city centre  

· Trend - Vandalism figures were produced and it was explained that the majority of incidences occur between 20.00 and 04.00 when people are going to and from the pubs and clubs in the city centre.  Action – Development of dispersal areas and the traffic marshal scheme to facilitate people leaving the area quickly and safely along with the co-ordinated use of the CCTV system to identify problems in hot spot areas.     
· Trend - Business Break-ins were below average for November but, by contrast, retail crime (shoplifting) has seen an increase and this may be indicative of the economic downturn coupled with the onset of the festive season. Action – crime prevention officer to visit premises subjected to break-ins during December over the last three years in order to provide advice.   
· Trend – Group 1-5 crimes decreased overall with emphasis on violent crime and minor assault figures. Vandalism saw an increase however. Action – Increased visibility on street patrols by L&B Police, Council staff, and British Transport Police as part of Winter Festival initiative.

· Trend – Anti social behaviour complaints have increased primarily due to increase in graffiti reports in the New Town and complaints about street drinkers and late night revellers. Action – Winter Festival Initiative as mentioned above.
· Trend – Reports involving youths have remained at similar level to October but trend is down on 2007-08. Action – Youth Forum have identified developing a café at Studio 24 in Calton Road as priority for city centre with March 2009 being identified as potential start up date.       
SD thought that incorporating the Appearance Strategy into the Marketing and Communications Strategy would be useful. AD to liaise with CI to coordinate in advance of next meeting of group.

JS suggested a guide to neighbourhood services be uploaded onto the City Centre web pages. AD to progress.
CD requested that the performance documents be included in the minutes. AD to incorporate. 
CD requested that commentary was required for the monitoring of the roads and pavements neighbourhood outcome with some meaningful statistics. 

AD stated that he would investigate whether city centre figures from Clarence/Street Lighting can be disaggregated from city wide figures.   

AD to see CI and Dave Sinclair regarding the performance reporting of the ‘Improving the conditions of roads and Pavements’ priority. 
CD asked that the performance monitoring sheets were formatted is such a way that one item was contained solely on one page. AD to liaise with CI on formatting.    

SD highlighted that the problem of smoking related litter had been discussed at various Partnership meetings and he is involved in discussions as to how best to address this issue. SD to report back to group on issue.   

7.   AOCB        

CD thought it would be useful if a health theme be focussed on at a future meeting in relation to performance monitoring as the emphasis this time was crime heavy. He suggested it would be beneficial if City Centre Partnership members tabled papers, NHS Lothian and L&B Police in particular, for future partnership meetings. SD to see what figures can be extracted from the Tasking and Coordination Group meetings involving L&B Police.
SD to discuss Neighbourhood Scorecard at future meeting.   

MK raised the issue of the provision of a community health flat in the city centre and asked if this was something worth pursuing. SD thought it useful to discuss but questioned which provider would take on something like a flat. 
8. Date of Next Meeting

To be decided following joint meeting with Community Engagement Group  

