City Centre Neighbourhood Partnership

Planning, Performance, and Communication Group

Tuesday 12 August 2008

Mandela Room, City Chambers 6.30pm

Minute of Meeting

Present

Cllr Charles Dundas – Chair

Stephen Driscoll, City Centre Neighbourhood

Claire Ironside, City Centre Neighbourhood

John Stewart (Old Town CC)

Milind Kolhatkar (EVOC)

Apologies

Alan Dean, City Centre Neighbourhood 

Derek Huckle, Federation of Small Businesses

1. Welcome and Introductions

CD welcomed SD to the meeting and introduced to the group in his capacity as the supporting officer for this group.  

2.
Minutes of previous meeting – 17th June 08

CD confirmed that he had spoken with Barbara Cummings with regard to preparing the paper “Planning Consultation with City Centre Neighbourhood partnership” so that it could be presented at the next Neighbourhood Partnership meeting in September.  It was noted that CD would be providing a verbal update from this group so he will provide the context behind the report.

3.
 Matters Arising              

Page 2, Argyle House and the statement that “JS to collate information” this should read that he was to receive a written brief from Andy Sikes which he would then discuss with the Old Town CC.  The brief did not arrive until the morning of the Community Council meeting and JS was unable to attend the meeting.  There was also a clash of meetings between Tollcross CC and Old Town CC which meant that Planning were unable to attend both meetings and had attended Tollcross CC meeting instead.  

Page 4, Action, JS has forwarded his comments on the Action Plan  

Page 5, CI explained that she had approached all the members of the Business Forum for nominations to attend this group to assist with the development of the communications strategy for the Partnership.  She confirmed that she has received a response from Derek Huckle, Federation of Small Businesses who was interested participating in this group.  Gordon Drummond, Harvey Nichols had also suggested a PR company and CI had made contact with them.  Hopefully both organisations will be able to attend the next meeting of the group.     

4.   Argyle House Development Brief 

CI gave an update on behalf of Andy Sikes, Planning, “Things have stalled in Argyle House and there is little to report following an initial round of community meetings.  It appears that discussions between Fordgate and the sitting tenant are at a delicate stage.  However, Fordgate are open to whatever form of consultation the community thinks best”.

After a short discussion it was agreed that CI would contact Andy Sikes and say that the group would prefer to see meetings with all the Community Councils.  The group have also requested that Planning produce a short brief outlining what, if any, are the constraints on the size in terms of land use and tenure mix.  This in turn would act as a starting point for discussions with the Community Councils.  The brief would be discussed at the next meeting of this group.

It was also acknowledged that Planning would most likely develop a brief for the entire site even if only part of the site was to be developed in advance of the rest of the site becoming available.  SD stated that if the site was to be developed it was essential that an Operating and Management plan should be developed at the same time as has been the case with the Grassmarket development as this stops problems occurring further down the line.  

MK suggested that if two community Councils were meeting on the same night could they not meet together to discuss issues of mutual interest like Argyle House.

It was agreed that, if need be, this group could be reconvened to discuss the brief if the development started to move quickly and a decision was required before another a meeting was scheduled.

5. Performance Framework

CI tabled a short paper which mapped out all the neighbourhood indicators as contained in the Action Plan with the Scottish Government’s National Outcomes.   

The group agreed that performance information should be made as accessible as possible and that it should also be presented not just as a series of numbers but also trends and graphs explaining the reason for why there is a dip etc.

It was also agreed that information should be presented to the Neighbourhood Partnership possibly quarterly and this would be the same information/format that would go to staff in the neighbourhood office too.  

CD asked SD/CI to produce a draft version of the performance bulletin for the next meeting ensuring that the format was to be readable and easily understandable.  

SD/CI to produce a draft performance bulletin for the next meeting.

JS asked whether other Neighbourhood Partnerships were producing similar documents.  SD stated that all neighbourhoods would be different and the content of their action plans would reflect the uniqueness of each area but all areas would have to develop a mechanism to measure their performance.

CD suggested that every year there was would be a lengthy meeting of this group to look at the Neighbourhoods performance overall.  CI suggested that this would feed into the production of the annual review of the partnership.   

6. Draft Community Plan

CI fed back on the comments that had been received to date and which now would be incorporated into the final version of the plan:

· A glossary of terms would be produced to accompany the plan. 

· A summary/précis would be produced of the Community Plan in different languages

· A feedback form would be also included at the back of the plan

· Need to include a statement emphasising the continuing development of the plan and that it was not a static report but an evolving document that would change to reflect current issues

· Note that some of the actions could be viewed as “aspirational” but the Partnership wanted to aim high and try to reach them.

· Page 2, the membership should be alphabetical order

· Page 3 Include a joint picture of the 3 councillors and a statement referring to other activities will be taking place and are contained in other mainstream partners plans

· Page 4 change the term “deprivation”

· Page 5 the vision statement referring to the economy, change it to “sustainable” economic growth from “continuing

· The boxes containing the outcomes are moved to the start of each section

· The diagram on page 8 to be amendment to show continual movement

7.
Draft Action Plan 

CI fed back on the comments that she had received from Performance & Community Engagement on the Plan.  Firstly it was felt that some of the actions could be too aspirational and therefore should be removed.  The officers working group had agreed that they should remain unchanged but milestone should be put into the plan too show how far the Partnership had come towards achieving them.

The final comment related to the outcome “The Living City Centre” it was felt that this was still not a measurable outcome and therefore it could be removed and the actions be placed under the other headings.  The officers working group agreed not to remove the heading but to re edit it to be in line with the national outcome 10, which refers to a well designed, sustainable place with people able to access services and facilities.

JS noted that one of the actions was to reopen Hunters Square Toilets and he questioned whether or not that this would be possible.  SD explained that we had been previously informed that the toilets had had all their fixtures and fittings removed this had been incorrect.  The current plan was to get the toilets opened for the Festival with staff.  He also stated that he wanted to see the facilities open and staffed for the winter festival.

CD asked if and when the toilets were re opened how do we show that the Neighbourhood Partnership had been successful.  SD stated that firstly the crime figures should reflect this and also it relates to the development of the communication strategy and how we inform people of our achievements.

8. AOCB

JS raised a typo on the City Centre Neighbourhood Partnerships’ website contained in the address of Old Town Community Council.  In ADs absence CI was asked to contact either Anna Herriman or Elaine Lennon to ask if they could make the amendments.

CI to contact Anna Herriman or Elaine Lennon re typo on website

JS also mentioned that he has used the feedback forms on the website but has received no response to date.  CI stated that she would look into this as nothing had been delivered in the City Centre NP mail box.

CI to look into the issue of the missing feedback forms. 

CD suggested the website be kept on the agenda as a regular item for future meetings.

9. Date of Next Meeting   

Tuesday 7th October, 6.30pm, City Chambers. 

