City Centre Neighbourhood Partnership

Planning, Performance, and Communication Group

Tuesday 15 April 2008

Mandela Room, City Chambers 6.30pm

Minute of Meeting

Present

Cllr Charles Dundas – Chair

Claire Ironside (Services for Communities)

Alan Dean (Services for Communities)

John Stewart (Old Town CC)

Ian Broadfoot (ECCM)

Apologies

Gordon Wyllie (West End CC)

1. Welcome and Introductions

CD welcomed attendees to inaugural meeting of the group and introductions     took place

2. Background – City Centre Neighbourhood Partnership

CI carried out presentation summarising community planning and City Centre Neighbourhood Partnership aims and objectives (see attached document). CI clarified following main points

· Community planning is legal obligation of local government

· City centre is unique and requires its own dedicated partnership

· Partnership will focus more on local agendas and priorities

· Partnership will have support structure comprised of thematic groups to help the issue identification process

· The support groups will play a fundamental role in the production of the community plan

Group discussed planning and consultation and JS stressed that engagement, not simply consultation, was key.       

3. Development of Community Plan – Community Event
CI pointed out that one of the main objectives of the Partnership in the coming months is the production of the Community Action Plan which has to be produced by summer 2008. Prior to the launch a half day meeting with the Partnership board to focus solely on the plan and of taking ownership of it. This would entail populating the pro-forma and presenting it to the Partnership for their comments and decisions.      

CI highlighted that the production of the plan and the process involved will always be an evolving one. CI pointed out that the document had to be a productive one as the Partnership will be judged on outcomes. 

CI also pointed out that there may be more opportunities for engagement such as the satellite events that are proposed for a number of busy city centre hubs of activity.     

CI informed group of Community open event scheduled to take place on Thursday 8 May at the Assembly Rooms in George Street. The primary purpose of the event will be to get as much input from the wider community to help formulate the community plan and to get a broad range of opinions in order to get as accurate an impression as possible as to what matters to City Centre stakeholders. CI suggested that a regular Community Forum be set up in future but that, presently, the event would be more informal. It was agreed that CI would report back to Neighbourhood Partnership about event on 22 May.  

4. Support Structure Objectives

               CI clarified that there would be linkages between all the sub groups, primarily from information sharing and clarified the definitions of the PPC group.

               Performance – How well the Neighbourhood Partnership is performing

               Communication – Fundamental – How the Neighbourhood Partnership communicates both within its own structure and externally with external structures.

               Planning – Has 2 definitions – 1) How the Partnership plans to move forward as a group. 2) The Partnership’s involvement in the planning system.

               CD confirmed he was comfortable with these definitions

               Group agreed that involvement and engagement by the Partnership and the community at an early stage would have the benefit of speeding up the planning process.

               JS thought that the business community would benefit from listening to the local community as well as early engagement can save both businesses and developers a lot of work. JS pointed out that as statutory consultees, community councils should receive more feedback on the points that they raise.

               IB asked for information on the future budgetary position regarding Neighbourhood Partnerships. CI pointed out that some devolvement of budgets was planned in the future.

               IB highlighted the need to work closely with the Council and the Community and that the Neighbourhood Partnership was an essential part of this. It was agreed that monitoring performance was a major piece of work for the group and that this would entail monitoring both quality and quantity across all support groups. IB pointed out the need to set baselines and to know exactly what it was that was being monitored. 

5. Operational Arrangements

Membership – Group discussed membership. CD agreed to provide invite letter to stakeholders. AD to send 

Frequency of Meetings – Every two months between Partnership meetings

Time and Venue of Meetings – It was agreed that evening meetings would be preferable and a 6.30pm start was suggested.   

Key Contacts – Claire Ironside and Alan Dean

CI suggested that each of the groups could have a standing item spot on the Partnership agendas but this would have to be agreed with the Partnership Board.

It was suggested that either the City Chambers or the BID HQ could be possible meeting locations for the group.      

6. Issue Identification and Priority Setting

CI distributed Barbara Cummins’ draft paper on planning’s interface with the Neighbourhood Partnership. CI requested comments on paper to allow a composite response to be produced. It was agreed that it would be useful to see if the Neighbourhood Partnership could achieve added value with planning’s links with community councils. 

CI requested comments should be returned to either AD or herself by the end of the month. IB thought it would be beneficial to be involved in influencing planning policy. CI believed that there was potential to influence both local plans and strategic views when involved at early stage. It was agreed that it was up to the Partnership to champion a shaping role in influencing planning policy.       

7.   AOCB

Group discussed production of City Centre Neighbourhood Partnership information leaflet. IB happy to work together to look for resources. It was agreed that the Partnership should look at using each of the communication networks of the variety of stakeholders it is involved with.

IB asked if the group needed an individual with marketing communications experience. It was agreed that it would be useful to involve someone from the commercial sector in this. CI agreed to take sounding from Business Group.        

8.   Date of Next Meeting

Tuesday 17th June 2008, 6.30pm at the City Chambers.   

