Youth Group Meeting

10 a.m. Thursday 2nd April 2009
1 Cockburn Street

Minute of Meeting

Present
Claire Ironside (Services for Communities - Chair)

Lacy Napier (Services for Communities)
Ian Boardman, Lothian Associations of Youth Clubs
Andy Baker, Canongate Youth Project

Carla Ellis, Crew 2000

Lyall Downie, Lothian and Borders Police

Simon Porteous (Services for Communities)

Andrew Aldous (Services for Communities)

Jake White (James Gillespie’s High School)
Mari MacFarlane (James Gillespie’s High School)

Apologies
Cllr David Beckett 
Anne MCCulloch, Children and Families
Anne Jepson, Allotments
Chris Macefield, Allotments
Ruth Bush, Heriot Watt University

Emma Crawshaw, YWCA Roundabout

Chris Smith (Services for Communities)

Sandra de Munoz, NHS

Susan Purnell (Lothian and Borders Police)

Janet Dick (Dancebase)

Simon Tibbs (Old St Paul’s Church)

Valentina Flex (Drummond High School)

Gursevak Singh (Drummond High School)

1. Welcome and Apologies
Claire Ironside welcomed everyone to the meeting of the City Centre Youth Forum. She explained that as Cllr Beckett was unable to attend the meeting, she would be chairing the meeting.
2. Minutes of Meeting – 6th March 09
       Minutes were accepted as an accurate record of the meeting. 
3. Matters Arising

Open ground Issues, LN explained that she had met with the Park Development Officer Fiona Devlin about identifying potential gaps that we could use for allotments within the City Centre.
 Looking at the list of options of what we could go ahead with, it was agreed that there were no viable options to progress with. Fiona Devlin suggested that LN should speak with the Senior Housing Officer for the City Centre, Carol Duncan and see if she had any other options. 
LN met with CD, the result was similarly negative due to any open ground areas within the City Centre was all based within Residential areas. CD does not think this is a wise move, as the residents are very territorial, so we would have to tread carefully if we decide to proceed.
SP stated that we should have a look at the allotments at Dumbiedykes, maybe we will be able to work with them.
IB came up with the idea that we should sign post and explore other parts of the city even integrate with schools.

Past Programme, IB said that we should look into a project from the past that involved the Police and other local organisations within the City Centre. It made it a better source of help on the Community Safety front.
IB stated that it was a three day course and all different organisations were involved. The bonus was that individual organisations could feed all the information back to the youngsters that got involved in the delivery. 
There were also courses available that consisted of groups of officers.
IB thought that Dot Horne from 6VT should have all the relevant information regarding this project.
CI thinks this is something that is very important and we should look into resurrecting. LD said it would be more beneficial if police officers got involved in this project. SP states that it would be a very good idea for Community Safety. We could possibly get their officers on that project.
     Action:
      IB – To pass on information to LN about signposting and integrating 

CI/LN – To re-look at organisations for the young people
LN – To contact Dot Horne at 6VT about past programme
4. Youth Café

CI explained in great detail to the students from James Gillespie’s School the plan for the Youth Café project. CI told the group about the meeting with the school pupils from Drummond High School. It was very beneficial, it opened our eyes to see the sort of elements and aspects they would like to see from a Youth Café. We agreed with the pupils to have a Walkabout within the City Centre to check out possible venues to see what they think would be ideal, and more suitable for young people. 
LN fed back from the meeting with Scott Donkin as he had previous experience in establishing youth cafes in the South Edinburgh. Overall there are concerns, the amount of money being the big factor. There is not a lot of money and young people cost money. So we will have to look into ways to overcome this, possibly obtain funding from other Organisations.

It was confirmed to the group, that a line was to be drawn under the discussions with Studio 24. There were some concerns over how the café would work and as a group we had to take them into account and make a decision on whether this was the way to progress. CI assured the group that we aim to get this right with the Youth Café.
After a group discussion, everyone supported the decision. They all agree there were many factors and concerns and think it is a wise and good decision to re-open the look for other venues.
IB stated that it would be better to run a pilot over the summer.
CI thought that Summer time would be achievable for the Youth Café.
CE said that we should look into the project, run by Street-Work, this was a short term enterprise which closed due to the lack of funding. It was a huge success before closing it is based opposite Hunter’s Square.

Action

LN - to organise Walkabout for everyone to look at different venues
5. Action Plan

CI explained that recent reports on Viewfinder showed that young people would like to see more information and projects on University and Colleges, possibly even see some career fairs in the City Centre. 

Youth Awareness is a major factor. The aim is for us to look into the different aspects, for example, youth crime. In terms to outreach work, engaging with young people for their input of development could be a way forward.

Action 

IB – Make contact with Career Service

6. Clean – up
CI continued to explain more about the City Centre team clean ups to take place this year. Firstly CI asked if there are any volunteers from our Youth Forum group that would like to help and take part in this. Had a good response so far, so hopefully will be able to get more volunteers on our list. Pride and respect for the area is what we are trying to show everyone that visits the City Centre area. SP explained about the challenge that we overcame last year, making it so successful, we won an award for our efforts. 
AB stated that he may have a lot of young people who would want to get involved. As stated at the last meeting, this clean up with take effect from the Calton Hill area, with three or four different squads out there taking part. LN pointed out that there would be First aiders on standby.
After a general discussion it was agreed that we should get fliers and possibly make this more public with promoting the clean ups, maybe have a leaflet drop. AB suggests that there is a potential there to get local residents involved as well as the young people. Advertising in the local schools, Drummond High School and James Gillespie’s is also a good idea. JW said that there was a project called Friends of the Neighbourhood that used to run along the same lines of what we are looking to achieve.

IB thinks this is really good for the community to see. LD says that hopefully everyone will see the educational side to doing this.
Action

CI/LN – To chase up organisations for my volunteers to participate
              with the clean ups
7.  Events 2009
CI explained that the City Centre team are looking at doing a string of events like the big successful event that took place last year with all different ranges of stalls. The main aim is to raise awareness for everyone. This will hopefully take place on Thursday 4th June. The plan is to have a semi structure part to it, have discussion groups regarding all different elements, Crime etc. SD was really interested in having Community safety does Mastermind. It would be a great marker for young people, if the Youth Forum got involved in the big City Centre event.
Action
LN – arrange with CI, the Youth Forum involvement in City Centre
         Event 
8.  AOCB

CI mentioned all about the RUTS mobile service, (Rural and Urban Training Scheme) it relates to a youth diversionary project. 
This is a very good opportunity to get young people involved with the youth forum.  

LD said that we should get in contact with Youth Justice worker Kirsty Young regarding the problems at Hunter’s Square as she is playing a major role in this area.
Action
LN – to send out RUTS mobile service, email out to everyone

9.  Date of Next Meeting

Thursday 21st May at 10.a.m in the offices at 1 Cockburn Street
