 Youth Group Meeting
2.00p.m. Friday 23rd January 2009
1 Cockburn Street

Minute of Meeting

Present

Cllr David Beckett (Chair)
Anne MCCulloch, Children and Families
Carla Ellis, Crew 2000

Susan Purnell, Lothian and Borders Police

Ian Boardman, Lothian Associations of Youth Clubs
Andy Baker, Canongate Youth Project
Claire Ironside (Services for Communities)

Lacy Napier (Services for Communities)
Chris Smith (Services for Communities)

Andrew Aldous (Services for Communities)

Sandra de Munoz, NHS

Emma Crawshaw, YWCA

Gillian McArthur, Studio 24

Anne Jepson, Allotments

Chris Macefield, Allotments

Valentina Flex (Drummond High School)

Gursevak Singh (Drummond High School)

Apologies
Ruth Bush, Heriot Watt University

Alison Maclean (Services for Communities)
Ella Simpson, Rock Trust

Lyall Downie, Lothian and Borders Police
Rhoda, Girl Guides

Gordon Ellis, MSYP

1. Welcome and Apologies
Cllr David Beckett welcomed everyone to the meeting of the City Centre Youth Forum.

2. Minutes of Meeting – 27th November 08

       Minutes were accepted as an accurate record of the meeting. 
3. Matters Arising

Service Mapping, CI stated that she had not been able to progress this any further since the last meeting.

Open ground issues, CI explained how the discussion went with Park Development Officer Fiona Devlin and Senior Housing Officer Carol Duncan about the gaps that we could use within the City Centre. DB suggested that we need a list of options to look at and see what we can go ahead with.  CI also explained that she had not contacted Ian Woolard yet.
VF pointed out that although Drummond High School, have their own green space with an Eco Garden there was a lot of refurbishment and changes are going to take place there, so it would not be an appropriate to take forward at this time. 
Glasgow Visit, LN explained to the group all the relevant information for the Glasgow Trip to The Sound Lab Project. It takes place on Monday 2nd February. This is a great opportunity to learn a lot more taking the time out to see how successful The Sound Lab continues to be with all its different projects for young people. Our aim is to take as many positive ideas and information on board to help us build the same success with Studio 24.  
     SP suggested having input with the Liaison Officer at 
     Lothian and Borders Police.
     Action:
CI/LN – To re-look at organisations for the young people
CI/LN – Make contact with Allotments Officer Ian Woolard
      DB – To contact Alan Willowby from the Scouts

      SP – To email CI and DB the name of the Liaison Officer

4. Youth Matrix Funding
After a general discussion, it was agreed to plan a visit to Studio 24, so everyone is familiar with the project at hand. 
IB stated that we have to be clear how we manage the setting up the Studio 24 for the young people. We have to listen to the young people and try and make things, where possible, happen. This could begin with making contact with young people on the streets. AM suggested that we try and form a group of young people to come and help us with their ideas and suggestions. Mainly so that they feel they are having some input in the set up for Studio 24.  It was agreed that an initial meeting between IB/AMcC/CI/LN with VF and GS to discuss how best to take this forward.
GM explained she still has a mailing list for all the young people that have been to Studio 24 before.

DB said that we should involve The Cockburn Street shop owners to help support the young people and this project, it is very important to create a fan base for the young people.

AM stated that staff costs would be a problem, if the youth café is going to continue post Sept 09 then we would need roughly 10k per sessional staff member, therefore we need to agree a funding plan as soon as possible for the café’s long term future.  
      VF thinks that advertising at Schools would be beneficial.
Action
LN – To arrange a day with everyone to visit Studio 24
LN/CI – To organise a meeting with IB/AM after the Youth Matrix

              Funding outcome

GM – To access her mailing list for young people

LN/CI – To meet with VF & GS alongside AM & IB

CI/LN – To Contact James Gillespie’s High School

5. Action Plan
CI asked for volunteers to help as a group to help complete the action plan.  There are streams of work for us to work on. We need to take this action plan forward with the help of most people. It was agreed that IB/AMcC/AJ/ GM/SDM/SP/AB, 
SDM explained that there is a Mental Health Programme taking place from 1st – 22nd October 2009, this is a documentary for young people.

IB went on to state that safety at home and safety in the street are very important, as well as Teenage personal safety.
Action
CI/LN – To get feedback from the group of volunteers to help
              complete Action Plan 

LN – To circulate Viewfinder Report along with the minutes
6. AOCB

       SDM explained that Andrew Clark from Fettes Police Headquarters, is

       very interested in getting involved with the group to help with the young

       people.   

     Action

LN – To contact Andrew Clark at Fettes, Police Headquarters
7. Date of Next Meeting

Friday 6th March at 2.00 p.m. in the offices at 1 Cockburn Street
