Youth Group Meeting
2.00p.m. Thursday 27th November 2008

1 Cockburn Street

Minute of Meeting

Present

Cllr David Beckett (Chair)
Ann MCCulloch, Children and Families
Anne Darling, Children and Families
Carla Ellis, Crewe 2000

Tom Clement, Old St Paul’s Church
Lyall Downie, Lothian and Borders Police

Claire Ironside (Services for Communities)

Lacy Napier (Services for Communities)
Simon Porteous (Services for Communities)

Chris Smith (Services for Communities)

Andrew Aldous ( Services for Communities)

Stuart Wilson (Services for Communities)

Valentina Flex (Drummond High School)

Gursevak Singh (Drummond High School)

Apologies
Ian Boardman, Lothian Associations of Youth Clubs
Anne Jepson, Allotments

Ruth Bush, Heriot Watt University

Andy Baker, Canongate Youth Project

Emma Crawshaw, YWCA Roundabout
Alison Maclean (Services for Communities)
Sandra de Munoz, NHS
Rhoda, Girl Guides

Gordon Ellis, MSYP
1. Welcome and Apologies
Cllr David Beckett welcomed everyone to the meeting of the City Centre Youth Forum.

2. Minutes of Meeting – 27th November 08

       Minutes were accepted as an accurate record of the meeting. 
3. Matters Arising

Service mapping exercise, CI explained the missing strand in the current provision. It was agreed that there is not a lot for general provision where as there is a lot of specialised services in the City Centre. 
Allotments/Open Space, There was a general discussion about the gaps that we could use within the City Centre. It was agreed to involve Carol Duncan, Senior Housing Officer and Fiona Devlin, Parks at this stage to discuss the open ground the City centre has to offer.
LD suggested that we take forward the Allotments idea. As we do have open space but it is for common good, need to find out who owns the particular land. VF informed the group that Drummond High School have their own green space with an Eco Garden. 
Communication, CI explained engaging more with young people is very important. AD suggested the best way would be going through schools. Have pupils attend meetings in school and talk to them about what they would like to see in the City Centre. VF thought this was a good idea, especially if we can form youth clubs or organisations through this it would be more fun for all the young people. It was also acknowledged that we needed to get in touch with ex-pupils age 18-24.  AA stated from a Community Safety angle he felt that young people that don’t go to school, won’t attend any meetings. AA suggests getting the police involved.

AM suggested that while engaging with young people in school, we should do it in a less formal way.  VF pointed out that the key is the fun factor, young people don’t want to be bored.

     Action:
CI/LN – To re-look at organisations for the young people
CI/LN - To meet with Carol Duncan and Fiona Devlin to discuss
open ground issues.

CI/LN – Make contact with Allotments Officer Ian Woolard
VF – To ask Mr Reid about the Eco group in Drummond High School

DB – To contact Alan Willowby from the Scouts

4. Youth Matrix Funding
CI informed us of the plan for Studio 24, a youth café which will consist of an area for young people to practice for bands and a safe place to hang around.
CS then went on to state that he had met with Management of Studio 24, the aim is to match pound for pound when it comes to getting the funding finalised. It is hoped that April 3rd 2009 will be the official launch day for the project. Studio 24 will be open to everybody not just a certain crowd.
SP claimed that Youth Matrix has come along at right time.

VF stated that young people will still hang around if they can not be bothered. CS pointed out in the general discussion that we have to create a fan base for the young people. CI brought into account that we have to advertise to get young people interested in this project, continuing from that it is important that we take into account what the young people want to see happening at Studio 24. SW stated that he liked the idea that it will sustain itself.  CI also stated that it was important that we worked with all the agencies that are active in the area and that Ian Boardman was going to set up a meeting with them to discuss possible involvement/support with the project.
AM explained that timescale, ambitions, staffing and support are the key areas we have to focus on. VF thinks that the young people should have  some input, need to make sure the communication is there.

Action
DB – to contact the project in Glasgow

IB – To set up meeting with providers to discuss involvement/support to the Studio 24 project
CI – To look into Funder Finder -  access through Google.
5. Action Plan
CI suggested that as a group we needed to develop an action plan as there was potentially so many streams of work that could come out of he discussions with the group.  
Action
CI/LN to draft action plan

6. AOCB

DB explained to group that a number of projects were receiving funding under the scheme “Cash Back to Communities” and this, in the future, may be a source of additional funding for the City Centre.  
CI mentioned that it would be useful to map out the various funding streams.

DB also stated that he was going to contact First Bus and LRT re their behaviour towards young people on public transport as per the results from the latest Viewfinder report.

SP stated that Steve Driscoll, Community Safety and Housing Regeneration Manager was going to prepare the funding application for the Youth Matrix fund by the end of the week.  
Action

DB to contact First Bus and LRT again
7. Date of Next Meeting

Thursday 22nd January at 2.00 p.m. in the offices at 1 Cockburn
