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Purpose of report
1 To advise the Neighbourhood Partnership of progress made in taking forward the Neighbourhood Environment Programme (NEP) following its decision on 17 November 2008 on improvements to the NEP process, and recommend for approval one specific project for NEP funding.  

Main report

2.1
A joint meeting of members of the Clean, Green & Safe and Development, Planning & Transport Action Groups took place on 20 January 2009 to consider a number of proposals for improving the NEP process, as agreed at the November 2008 NP meeting.  The joint meeting discussed in detail a series of draft procedures for project submission, prioritisation and consultation, and following constructive debate these are currently being re-drafted for final approval at the next joint group meeting scheduled for 3 March.  The agreed procedures will be reported for information to a future NP public meeting.

2.2
A number of projects for consideration for NEP funding had been submitted to the previous joint group prior to the NP’s decision to review the NEP processes.  At the meeting on 20 January the joint group agreed that these projects should now be considered under the new procedures, with the exception of the following project.

2.3
A proposal had been received from Edinburgh & Lothians Greenspace Trust working on behalf of Easter Drylaw Residents Association and Drylaw Telford Community Council to comprehensively improve the Easter Drylaw Recreation Ground (commonly referred to as Drylaw Area 5) by renewing and installing footpaths, creating a children’s play area, upgrading a BMX area, improving signage and seating and generally carrying out a range of environmental improvements.  These improvements were proposed following an extensive round of community consultation taking place between July 2008 and January 2009 in which 189 local residents took part.  

2.4
The extensive nature of the proposed improvements lead to the project being proposed for funding over several financial years, and £29,000 has already been agreed from the NEP budget at the June NP meeting as a contribution towards the first phase of this work.  A further  £40,000 had been proposed at the joint meeting immediately prior to the September NP meeting, but this was never progressed because the NP resolved to review the NEP processes and no further projects were put forward for approval.  

2.5
Edinburgh & Lothians Greenspace Trust have advised that a grant of £49,990 is available from WREN (Waste Recycling Environmental Limited), an organisation which awards grants to community organisations under the Landfill Communities Fund, in this current financial year on the condition that the further £40,000 is committed from NEP funding.  There is no guarantee that this grant would be available next financial year.  There is currently £80,385 remaining in Inverleith’s NEP budget in 2008/09.  
2.6
Given the risk of losing nearly £50,000 of external funding, the fact that the Drylaw Area 5 proposal could demonstrate widespread public support and would be likely to be prioritised under the new NEP procedures under discussion, and the current underspend in 2008/09 NEP budget, the joint meeting on 20 January unanimously agreed to recommend that the NP Board approve further expenditure of £40,000 from the NEP on Drylaw Area 5.                       

Financial Implications

3
If the NP Board approve the recommendation to spend £40,000 on Drylaw Area 5, £40,385 will be left in the 2008/09 NEP budget.  This can be carried forward into 2009/10. 


Environmental Impact

4
Implementation of NEP projects will result in environmental improvements in the areas in which they are sited.
Recommendations

5.1
That the NP agree to the expenditure of £40,000 from the NEP budget for environmental improvements in Drylaw Area 5.

5.2
That the NP note the progress made towards establishing more robust NEP procedures.
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Peter Strong

	Neighbourhood Manager, North, Services for Communities

	
	

	Appendices
	None

	
	

	Contact/tel/Email
	Peter Strong, Neighbourhood Manager tel 529 5005, email peter.strong@edinburgh.gov.uk 

	
	

	Wards affected
	Inverleith

	Single Outcome Agreement
	Supports National Outcome 10

· ‘We live in well designed, sustainable places where we are able

to access the amenities and services we need’

Supports National Outcome 12:

· ‘We value and enjoy our built and natural environment and protect it and enhance it for future generations.’

Supports Local Outcomes: 

· ‘Quality of Life within Neighbourhoods is improved.’

· ‘Communities feel able to influence decisions that affect their neighbourhood.’
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