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EDUCATION, TRAINING AND EMPLOYMENT GROUP 
MINUTES OF MEETING OF WEDNESDAY 14TH MAY 2008 

IN SOUTH EDINBURGH PARTNERSHIP OFFICES 

13 NEWTOFT STREET, EDINBURGH, EH17 8RG.  

PRESENT 

Steve Vance


CEC, Working for Families 


Margaret McIver 

Local Resident 


Jake Herriot 


CEC, Children and Families, C L & D. 


Brian Robertson 

CEC, City Development 


Evelyn Mills 


Skills Development Scotland, Careers Scotland


Scott Donkin 


South Edinburgh Partnership (Chair) 


Madelaine Traynor 

South Edinburgh Partnership 

1
APOLOGIES 

Tommy McLean 

CEC, Children and Families, C. L & D. 


George Wilson 

Napier University 


Alex Galloway 

Jewel and Esk Valley College 


Evelyn Kilmurry

CEC, Services for Communities, 


Ian Brooke 


S.E. Voluntary Sector Support Project


Wilma Nelson 


LAHA 


Matthew Crighton 

Capital City Partnership 


Chris Hampton 

Community Director, (Gracemount) 

2. MINUTES OF MEETING OF 12TH FEBRUARY 2008 

2.1 These were accepted as an accurate record of the meeting 

3. MATTERS ARISING 

3.1 A paper had been circulated and Madelaine spoke briefly to it.   

3.2 Joined Up for Jobs 


3.1.2 Brian asked for clarification of what the group wished him to provide.   He suggested that a written report was not necessarily needed since much of the information was already contained within the minutes of the Strategy Group which were available on the Joined Up for Jobs website.   
3.2.2 Madelaine commented that she found the Joined Up for Jobs website very hard to negotiate.  Brian indicated he would provide her with the links.   She  agreed, therefore,  to download the minutes and to circulate them along with the papers for the next and future meetings. 

Action: Madelaine 

3.3.2 Brian then asked the group to give him guidance on what they wanted from him.  He indicated  that once he had a clear idea of what was needed from him, he would discuss this with his line manager.   
3.4.2 Scott indicated that this might, therefore, be an appropriate time to discuss Agenda Item 6 ie the Future Role and Remit of Education, Training and Employment Group   This was agreed. 

The remainder of the minute follows the order of the printed agenda and not the order in which the discussions took place.  
3.3 Festival of Learning DVD
3.1.3 Scott informed the group that Jason lee of LAHA had come to see him yesterday, (13th May 2008) to discuss his concerns about the reporting of the issues around the DVD which had been prepared as part of the Festival of Learning Day.   Jason felt the comments reflected badly on his professionalism.   

3.2.3 Scott reminded the group that one version of the DVD had not been useable when it had been brought to the group in November.  However, he acknowledged that since then a number of copies have been made and provided which are all fully operational.   

3.3.3 The group wished to assure Jason that no criticism of him or the work he had done in relation to the DVD was intended at any time.   Further, the Support Team wished to apologise for any hurt or embarrassment which had been caused to Jason by the recording of the process and issues around the DVD.   

3.4.3 Scott then took the opportunity to show the group exerts from the DVD     The group were very impressed with the DVD and Margaret asked that Jason be applauded for his professionalism in regard to the DVD.  
3.4 Careers Scotland/Scottish Enterprise, Edinburgh & Lothian/ Learn Direct.    

3.1.4 Madelaine informed the group that she had been unable to arrange someone from the new agency – Skills Development Scotland – to come to the meeting today.   

3.2.4 Evelyn Mills suggested that the best person to contact would be Donald Lumsden.  The group agreed that in the first instance some information about the new agency and the relationship between the three agencies which merged to form it should be requested.   

* Action: Madelaine 

4. INTEGRATION WITH NEIGHBOURHOOD PARTNERSHIP 
4.1 Scott reported that the integration of the South Edinburgh Partnership sub structure into the new Liberton/Gilmerton Neighbourhood Partnership is now complete.   The various groups which made up the sub structure of SEP have been adopted as part of the sub structure of the Neighbourhood Partnership, ie Education, Training and Employment, Health Inequalities, Youth Issues, and the Burdiehouse Burn Valley Park Steering Group.   Scott reminded the group that this means that the minutes from these group now go direct to the Neighbourhood Partnership and no longer to the South Edinburgh Partnership Board.  
4.2 In regard to the development of the Neighbourhood Partnership sub structures, the local partnership appears to be well ahead compared to some of the other partnerships in the city, of which there are 12.   

4.3 South Edinburgh Partnership Status.  The South Edinburgh Partnership remains as a functioning company, and at present it is the employer of the South Edinburgh Partnership Support Team and the JET Programme Co-ordinators.    

4.4 Liberton/Gilmerton Neighbourhood Partnership – Away Day. 
4.1.4 Scott reported that the Liberton/Gilmerton Neighbourhood Partnership had held its consultative “away-day” in the Faith Mission on Tuesday 13th May.   Invitations had been sent to all members of the various sub groups such as ETE and the Health Inequalities Group etc.   Invitations had also been sent to local residents via the local Neighbourhood Forums and the Liberton Community Council.  

4.2.4 The Officers’ Group which supports the Neighbourhood Partnership, had identified some proposed priorities for action which will be called Neighbourhood Outcomes.   

4.3.4 Scott considered that the day had been successful.  There had been constructive discussion and some of the proposed outcomes had been seen as too narrow in focus.   The comments and criticisms will be taken into account in the development of the plan.  

4.4.4 A workshop had been provided in the second session to identify who and how to consult on the plan.   It is hoped that the plan will be adopted by the end of the summer.  

4.5.4 Discussion 

Margaret McIver was keen that the Community Plan reflected a specific focus on education.   Madelaine explained to the group that the Community Learning and Development Plan had already been adopted in the community and was, therefore, in-built into the community plan.   However, Margaret remained keen that the statutory education of children was high on the agenda.   
4.5 Access To Information And Services 
4.1.5 The minutes of the previous meeting of the group had been circulated for information and Madelaine spoke briefly to them.   She informed the group that the minutes had been presented at this stage of the meeting since work was already on going on this issue, which, it was hoped, would become one of the priorities or Neighbourhood Outcomes for the area.  

4.2.5 Information Hub Discussion   

4.3.5 Madelaine grave a brief outline of the concept of an information hub, although it had not yet been fully envisaged.   Brian indicated that this would be welcomed, since the city-wide strategy could be promoted through this mechanism.   It fits very well with the issues around access to employment, including gaining access to the “hard to reach”.   This was endorsed by Evelyn who reminded the group that this is also the thinking behind the Guidance Access Points and the city network. 

4.4.5 Jake provided further information on the initial plans, ie that the information “hub” would be able to provide people with information and support, and that no one would be sent away without some level of support, advice or signposting to an appropriate mechanism.   In drawing the discussion to a conclusion Scott reminded the group that this personal touch was a very positive aspect of the proposal for the information hub.  

4.6 Gracemount Information Point Pilot
4.1.6 The group was informed that while there was no access to a computer at Gracemount Medical Centre for the planned information service, there was no reason why the volunteers could not take a lap top computer to gain access to the internet.   The issues around patient confidentiality were of prime importance and had to be respected.  

4.2.6 The note of meeting was noted, and the group agreed to receive further reports in due course.   

5. LIBERTON/GILMERTON COMMUNITY LEARNING AND DEVELOPMENT PARTNERSHIP  

5.1 Madelaine reminded members of the group that the Education, Training and Employment Group was de facto the Community Learning and Development Partnership for Liberton/Gilmerton and gave a brief resume of the structures which are taking the work of the Community Learning and Development Plan forward.  It was agreed that Madelaine would bring an “organogram” of the relationship between the various groups etc to the next meeting of the group.  

* Action: Madelaine

5.2 The Note of Meeting of the Action Team Leaders Group had been circulated for information and was noted.  

5.3 Review of CEC Children and Families 
5.1.3 Jake informed the group that the new structures were required to be in place by June 30th.   

5.2.3 Voluntary Severance/Retirals. 
Jake reported that  letters had been issued to 30 people who had requested information about voluntary severance or retrial.   18 of these letters had indicated that the person had been unsuccessful in their application.   The 12 other letters had indicated that they had been approved for severance or retiral, of whom 7were seniors and 5 were main grade; three of the people concerned were from the “South Neighbourhood”.   

5.3.3 The deadline for response to these letters was Friday 16th May – a very short time-scale.  (It was noted that Jake was amongst the 12 offered a package.)   However, it appears that some people had applied only for information with no commitment to take severance yet they had been offered a package, and some were, therefore, surprised to be offered the package.  

5.4.3 It was noted that there are limited resources with which to fund these severances and it was suggested that cost may have been a factor in deciding who could be offered a package.   

5.5.3 It was noted that if any or all of the 12 reject the package offered then this issue could become problematic since the other 18 have already been told they are unsuccessful.   It was possible that a process of compulsory redundancy may need to be considered. 

5.6.3 NB   At present no one within Community Learning and Development is guaranteed to remain in their current post.  It is understood that the Working Together Managers will be reduced from 5 to 3, as will the Early Years Managers.  

5.7.3 NB   The role of seniors will revert to being generic.  There will be 16 seniors in total, with one being allocated to each of the 12 Neighbourhood Partnerships, 3 of the remaining seniors will be allocated to the largest of the Neighbourhood Partnerships where more than one ward in involved, and 1 senior will be allocated for the City Centre work.   

5.8.3 NB  The managers for Community Learning and Development will remain the same.  However, the responsibilities for the area managers have changed.   David Wright, our local manager, will now have responsibility for Early Years, while Alan Jackson will take on responsibility for Community Learning and Development for the city.   

5.9.3 The group went on to discuss the status of Community Learning and Development which is not in itself a statutory service.    

5.4 Discussion:- 


5.1.4 The group were concerned about these changes, and sympathetic to Jake in his personal dilemma.  Margaret indicated that these proposed changes were negative and life changing, in respect of the people concerned and the service users.   The group was concerned that the staff complement was being reduced but there was no parallel reduction in workload.   

5.2.4 Scott thanked Jake for his update and on behalf of the South Edinburgh Partnership wished him well in this time of uncertainty. Scott added that at the next meeting, there will be an opportunity to reflect on the roles of key group members and that this will hopefully allow Children & Families a period to resolve the current structural changes.
5.5 Community Conference 
5.1.5 Madelaine reported that the South Edinburgh Voluntary Sector Support Forum Community Conference had taken place on Friday 9th May.  She had led 2 workshops around the Community Learning and Development Plan and at both the groups had asked that an increased focus to be placed on getting local people involved in the development and implementation of the plan.  

5.2.5 While the group welcomed this, Scott reminded the group that achieving community involvement in planning and decision making was very difficult.   The reality is that community interest and involvement is minimal.   He reminded the group of how few local people avail themselves of the opportunity to attend the Neighbourhood Partnership meetings.   The group acknowledged that more people become involved when there is an issue of personal interest or concern to them.   

6. FUTURE ROLE AND REMIT OF THE EDUCATION, TRAINING AND EMPLOYMENT GROUP 

6.1 Scott informed the group that this would appear to be an appropriate time to review the role and remit of all the groups in relation to the Neighbourhood Partnership and the proposed Neighbourhood Outcomes.   It was his intention, therefore, to use the next meeting of the group to explore the issues.   This meeting would take the form of a seminar.   

6.2 Scott indicated that the purpose of the seminar was to give people the opportunity to identify their role within the group, to examine the two potential priorities or Neighbourhood Outcomes for which this group would have an over-seeing/development role and the functions of this group as the Community Learning and Development Partnership and its relationship to the Liberton/Gilmerton Neighbourhood Partnership.  

6.3 The group welcomed this and agreed that this would be a positive way forward.   Scott and Madelaine will meet to discuss and make the necessary arrangements. 

*Action: Scott/Madelaine 

7. A.O.C.B.

7.1 Working for Families 
Steve reported that the project is still going strong locally.  He understood that money has been ring-fenced for the project and that his post was guaranteed at least until the end of September.  The project will still be provided but he was unaware of whether the referral criteria would change, or whether the service would be delivered differently.

7.2 Job Point
Scott reported that he and Steve had recently attended the launch of the Job Point at the local office.   Apparently it is very well used.   It was noted that this is the only Job Point outwith Job Centre Plus offices in Edinburgh, although they are positioned in various outlets throughout rural areas, especially in the Borders.   The group welcomed this, especially since the Job point had been virtually unused for 2 years in no 66 Gilmerton Dykes Street.  Madelaine reminded the group that the provision of a job point for the area had first been discussed in 2002 by the Little France Working Group.  

8. DATE AND VENUE OF FUTURE MEETINGS

8.1 Tuesday 13th August 2008 at 1.00 – 4.00 pm in the South Edinburgh Partnership Offices, 13 Newtoft Street, Edinburgh, EH17 8RG – For seminar.  

8.2 Tuesday 12 November 2008 at 2.00 pm in South Edinburgh Partnership Offices, 13 Newtoft Street, Edinburgh, EH17 8RG.  i

M:\DATA\SHARED\Staff Information\Neighbourhood Partnerships\Partnership Liberton-Gilmerton\NP Meetings\Meeting 05 21 May 2008\Papers\Education Training and Employemt Group Minutes.doc


