Summary
Gracemount Development Group Meeting
2 December 2008
The first meeting of the development group was to:
· Introduce members to each other

· Give some background on the regeneration project

· Discuss the membership of the group and how it will operate
· Try to answer any questions raised at this stage

Background information and updates on:
· Council report of November 2006 approving demolition programme 
· Re-housing – Soutra Court empty, 2 residents remaining in Garvald and 6 in Fala Court

· Demolition by way of ‘triple blow down’ could take place at end of 2009

· 21st Century Homes Project & plans to bid for share of £25 million from Scottish Government for Council house building 

· Masterplanners to be appointed by March 2009.

Purpose of the group was agreed as being:
· To have involvement in and be informed about the work on the city-wide business case for the 21st Century Homes Project

· To influence and help shape the masterplan for Gracemount

· To help with and encourage consultation and participation from the wider community

· To report on progress through the Neighbourhood Partnership structure

Group members represent those with an interest in the regeneration of Gracemount and include representatives from Gracemount Action Residents Association (with support from ETF), Mansion House Board, South Area Board, Gracemount High School, Lothian & Borders Police, NHS (local medical centre) and Council representatives from Services for Communities, including local area office and from Children & Families.  Noted that additions would be possible if group members think we should involve other local people or organisations and also some discussion on keeping wider community informed.  Group members to report back to those they represent.  Meetings probably once a month but will be reviewed when masterplanners brought on board.
The broad categories of issues raised at this first meeting included:
· Consideration of green space
· Density of new housing and type
· Local facilities
· Access/parking issues

· Capacity of local schools
· Consideration of issues raised by group and community in general
In attendance:

	Audrey Allan
	Gracemount Action Residents Association (GARA)

	George Irvine
	GARA

	Chrisleen Botes
	GARA

	Tommy McLean
	CEC Children & Families

	Heather Phillips
	Mansion House Board

	Alex Murray
	Mansion House Board

	Justine Bradd
	Edinburgh Tenants Federation

	Paul Swan
	CEC - SFC South Neighbourhood Office

	Jim Cassidy
	Gracemount High School

	Jen Fairgrieve
	NHS Lothian

	Gillian Armstrong 
	Senior Project Manager, Regeneration

	Mark Borthwick
	Project Manager, Regeneration


Apologies: Lynne Tait (South Area Board), Agnes Renton (SFC Housing & Regeneration Manager) and Carlyn McGhee (Lothian & Borders Police)
PAGE  
2

