Tollcross Short Life Working Group
Tuesday 29th April 08

City Centre Neighbourhood Office

1 Cockburn Street

Note of Meeting

Attendance:
Susan Bruce (Chair), South Neighbourhood Team



Ann Wigglesworth, Tollcross Community Council




Simon Lievesley, Strategy and Investment 




Alan Dean, City Centre Neighbourhood Team



John Saunderson, Tollcross Traders Association



David Doig, South Neighbourhood Team



John Stalker, Festival City Theatres



Darrell Williams, Festival City Theatres



Claire Ironside, City Centre Neighbourhood Team

Apologies:
Cathy Evans, South Neighbourhood Team

1. Note of Meeting 4th March 08

Accepted as a correct record.

2. Matters Arising

Page 1 Street Lighting 
(SB tabled a map from street lighting)

SB stated that the current programme of work should be completed by end of June 08.  AW raised the issue of defective white lights at Newington and asked whether the problem had been resolved.  DD confirmed that street lighting were now using a different bulb so they should not encounter any similar problems.   

AW also stated that there was currently a stretch of 9 main street lights out at Morrison Street/Earl Grey Street since Dec 07.  DD confirmed that this was out with the South Neighbourhood but would inform City Centre about the issue
SB asked for any comments on the programme of street lighting should be sent to either herself, DD or John MacFarlane by the Friday 2nd May 08.

Action

DD to inform Dave Sinclair, City Centre Team.

Comments back to SB, DD or John MacFarlane by 2nd May 08
Page 1 Litter Bins

DD confirmed that he has looked into the current situation and is confident that via the south neighbourhood pathfinder (changing the collection days from 5 to 4) will make a big improvement to the service provided.  Under the new scheme, items that were previously not being picked up would now be removed.  He also confirmed that a representative from the Council will attend the Community Council meetings and explain the changes and the new collection times.  This could be raise at the next Neighbourhood Partnership meeting depending upon the timing for the next round of meetings.    
Scotmid

SB has delayed formally contacting Scotmid with regard to the state of the building as it has been improved over the recent weeks.  However, the general consensus was that there was still further work required to the building to bring it completely up to a fit standard.  AW stated that TXCC will write acknowledging the improvement and that more was still required.
Action

TXCC to write to Scotmid

Joined up Environmental Managers meeting

DD stated that the Local Environmental Managers have met and are looking at co-ordinating the task force services for the Tollcross area.  They had reached agreement that all environmental services would be in the area between 7 – 9 a.m. every day but it was difficult to get this agreement for later in the day as the City Centre felt that they could not spare the staff at other parts of the day given the pressures that they were facing.

Containerisation

DD had a brief meeting with M Williamson with regard Thornybauk and it was agreed that, as there was a lot of building work taking place at that part of Tollcross, they would leave the current situation until the work had been completed and then go back and tidy up the area. 

Green Recycling

DD requested that this item was carried forward until next meeting so that he had sufficient time to address the issue.

Action

DD to check whether more green recycling bins can be located in area.

Trees at Uberior House

DD had a brief discussion with the manager of Uberior house regarding the planting around the building.  Unfortunately the managers’ view is these will not be replanted/moved as he feels that they add value to the building.  They have agreed in principle to monitor the situation and will not move any more trees in the meantime and will retain everything that they currently have.

Fly posting Update

As Cathy Evans was currently on holiday, SB tabled a short report updating the group with the fly posting initiative and its rollout within the City Centre and South Neighbourhoods.

After short discussion it was agreed that if anyone removed any fly posting, an email should be sent to the neighbourhood team advising them of the action taken and location.  SB also stated that if the poster was on a lit sign it fell under the responsibility of street lighting but if it was unlit then it would be roads.  She confirmed that when fly posting occurred on a bollard, these were removed so that they could be cleaned up and replaced.  DD agreed to attend the next Tollcross Traders Association meeting to discuss trade waste.  Next meeting of the group was 15th May but this may be too short notice for DD to attend if so he would attend the June meeting.

Action

DD to attend June meeting of the TXCC Traders meeting

Planning Representative
CI confirmed that she had discussed with John Inman that someone from planning would attend this meeting to discuss “use classification”.  After a short discussion it was also agreed CI should contact licensing and they too should be invited to attend as they could answer questions related to the number of businesses having full licenses into the area which precludes others from having one.  JS confirmed that they currently have a full license so that they can cater for corporate events but the license was up for renewal in June 08.   
Action
CI to contact John Inman again to secure planning representative at the next meeting.  
CI to approach licensing to get someone to attend the next meeting.

City Centre Neighbourhood Partnership Event 8th May 08
CI confirmed that the Tollcross Traders and Community Council would be having a stall at the event.

BID
No progress made.

Action 

CI to source information re the BID programme

Parking Options
J Saunderson confirmed that the current parking restrictions would not be changed.  If the issue was raised now any review of the parking in the area would be put on hold it was therefore better to keep with the 4 hour parking bays until which time a comprehensive review could be carried out.

Pedestrian Crossing at Home Street

Review of the pedestrian to be carried forward to the next meeting.

Action

DD to review the current situation and report back to next meeting.

Crime stats
SB fed back from the latest South TAC meeting and in particular reporting back on areas that have been identified as “hot” spots in the South Neighbourhood.  At present the information discussed at the TAC meeting is highly confidential and circulation of the information is forbidden.  SB stated that she feels that there is a need for a debate on the use of this type of information in the future.  Statistics from 2007, reveals that Tollcross is not coming out as a crime hot spot as compared with the rest of the South Neighbourhood.  Other areas like the Meadows and Bruntsfield Links appear to have more reported incidences of crime during the previous year.  In summary the majority of the crime between Jan – Dec 07 was connected with the Lava and Ignite clubs at the weekend and these were in the main minor assaults and breach of the peace.  Assault and robbery only accounted to 1.6% of the crime in the area (this equates to on average 2 incidences p.a.).  

There have been some incidences of anti social behaviour around the building site at West Tollcross but the general feeling is, once the work is completed the incidences will reduce.  SB stated that she wanted to discuss crime and Tollcross in more detail at the next TAC.  AW said that she felt that previously window being broken was a problem for traders but this now appears to be on the decline.  

SB stated that she would get a similar report for 2008 and would try and get some publicity for the area if the trends show that the crime rates are on the decrease.

3.
Update from the Kings Theatre

JS explained that when he joined the Festival City Theatres in 2002 the funding required to bring the Kings up to an acceptable standard was 8m.  This money was not forth coming and the theatre is now in desperate need of repair with seat collapses being a major problem and the lack of air conditioning in the Upper circles means that the temperature can go up to 37 degrees in the summer.  The good news for the Kings is that they have been awarded 6m over the next three years to do essential work to the building.  An option appraisal had been carried out with a number of options on the table from “do nothing “ – 0.5m, replace all services but no distinct improvements – 6m, not quite everything – 12.2m and finally the all bells and whistles approach at 16m.  The award of 6m is a firm foundation to start the work on Kings but the reality is that they need to secure more money if the Kings is going to be brought back up to standard.  
There is a view that the Kings should be open 52 wks in the year but this is unlikely as it is in competition with the Festival Theatre which in turn has greater seating capacity and therefore can generate more money.
Therefore they need to look at an alternative use for the Kings hence the decision to look into the development of a “Scottish Performing Arts Academy” concentrating more on theatrical and technical skills.  There appears to be an emerging consensus that this is correct option to go down.  If successful this would allow the Kings to open 52 wks a year and at the same fulfil its traditional role with the drama programme, Pantomime and hosting part of the International Festival.  There are no other academies currently in Britain providing this role.  If this was to go ahead then it would be likely for the theatre to be closed for one year.

JS also stated that they may have to go back to the Council for more money at some point of time in the future.  

AD asked whether it was felt that the current venues were not catering for a wide enough audience and that possibly there was scope for a medium size music venue to be developed.  

JS stated that he felt the issue was more about enticing people to use the existing venues rather than creating more.  Also in Edinburgh there was an issue over promoters and the venues that they use which limits the availability of venues for events.

SL referred back to the original Ironside Farrar report which had identified that one of the key selling points for Tollcross was the close proximity of the Kings, Cameo and Filmhouse.  

DW stated that the three organisations had very close marketing connections and work closely with each other as their target audiences are the same.

JS was keen to link the Kings with the local traders and the work of the short life working group.  He suggested that whilst the Kings was closed for refurbishment that its windows could act as display for Tollcross.

John Saunderson asked if there was any plans to reinstate the box office at the Kings.

DW said that the cost of operating the box office was currently prohibitive as you needed at least two people in the office for security purposes.
JS added that this was something that could be reviewed again if, after the refurb, there was a café open all day in the foyer plus the venue could become more of a community resource.  He also added that a coffee franchise was expensive as most companies were looking for a 5 year deal with a rent free period included and at the moment there was insufficient footfall in Tollcross to support such a business venture.   

AW raised the issue of lack of bins within the Kings theatre.

4.
NP Presentation

SB stated that she thought it was useful for this group to produce a presentation on the current work to date and report back to the next South NP meeting.  She hoped that we could use a bridged version of Julian Farrars original presentation.  SL agreed to pull a presentation together.  It was agreed that the presentation would be made available for the City Centre neighbourhood Partnership should they wish to include it on a future agenda.
Action

SL to prepare presentation

5.
Update from the Traders Association
John Saunderson explained that there had been one meeting since the last time the group had met. At the meeting there had been reps from the Morningside & Bruntsfield Gazette and the Herald & Post, both papers were going to be running articles to publicise the Tollcross Traders. The Herald & Post have currently run with a double page article on the various traders in Tollcross and a similar version will appear in the Gazette.  John was going to make an approach to the editors of the gazette to see if Tollcross could be included in both the name of the paper but also in its circulation.  

They have also agreed to advertise via the Scotsman website on the “pixel business” advertising space.

Lastly, they are in the process of developing a membership form which will include back ground info on Tollcross and the Traders Assoc.  Current membership stands at 44.  They are also planning having a stall at the Meadows Festival on the 7th/8th June to promote the traders association.  
John reported that both graffiti and fly posting were still an issue in the area but that the area was improving.

He also explained that his business in conjunction with the Mexican deli in Tollcross had devised the Tollcross “chilli” pie and had been awarded the bronze award at a recent food expo at Birmingham.  John also raised the issue over the council table and chairs policy as a member f the association had raised the issue that the cost of the license would appear to have increased from £100 to £700.  
Action

DD to look into the current tables and chairs license 

6.
Update from the Tollcross Community Council

AW tabled a report from the Community Council which raised issues relating to issues of fly posting and graffiti and in particular in appears to be increasing around Leven Street.
She also stated that the street cleaning around the main streets were good and that the side streets had improved. The report also raised the issue that containers continued to be overflowing.

Action 
DD to discuss the issue at a meeting with refuse.

Lastly the report raised the issue of the pedestrian crossings and traffic islands in the area this is becoming an increasing problem in the area.  Need to examine the main crossing at Lauriston Place and assess how this could be made more pedestrian friendly.  Also the crossing between the chemist and Central Hall is very narrow and it is continually being blocked with “A” Boards making the crossing more difficult to negotiate. 
Action

DD to examine the pedestrian crossings in the area

7.
Update on Action Plan

It was agreed that the Action Plan would be discussed at every second meeting from now.

8.
AOCB

SB stated that on the 6th May a report would be going to Council on the Roads Programme for the city and in it included an allocation for both Glen Street and Gilmour Place (Roads) and Lady Lawson (improvements to pedestrian footways).  If this report is approved at the council meeting a copy will be circulated along with the minute.  

SB said that it may be possible for each of Neighbourhood Partnerships to allocate money to a road related project.  She requested that this would be an agenda item at the next meeting of this group.

SB also stated that the South Neighbourhood Partnership would be having an away with all the partners of the support groups to discuss the South Neighbourhood Community Plan.  This would be taking place on Wed 7th May between 12:30 – 4:40 p.m.

9.
Date of Next Meeting

Tuesday 17th June at 2:00 p.m. at 1 Cockburn Street.  
